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Het doel van overleg is om MEZK bij te praten over status 
en om input en sturing te krijgen 
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Agenda overleg MEZK 8 juli 2020

› Status update

› Uitkomsten kick-off & F2F werk sessies met TSN/TSE

› Engelse vertaling industriebrief gedeeld met Narendran

› Begrip van de doelstelling TSN-TSE-EZK project team

› Een aantal observaties voorleggen & perspectief krijgen





Het is vroeg in het proces, maar EZK team ontvangt graag 
feedback op eerste observaties
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1. De staalindustrie is zeer kapitaalintensief en heeft continue grote investeringen nodig voor een gezonde bedrijfsvoering. In het algemeen is het 
moeilijk gebleken de afgelopen 40-50 jaar om een winstgevend staalbedrijf te zijn

2. De TSN investment case focust op decarbonisatie, innovatie & digitalisering, maar sluit andere onderwerpen niet uit

3. Gezien de ‘differentiators’ van TSN lijkt IJmuiden alles te hebben om een winnaar te worden in deze industrie, en op de lange termijn een 
financieel gezonde positie te bereiken (project moet dit bevestigen)

4. Staalproductie process emitteert grote hoeveelheden CO2. Door de beprijzing van CO2 is decarbonisatie in staalproductie een strategische
‘differentiator’ in Europa. TSN is uniek gepositioneerd met Wind-op-Zee & CCS

5. TSN geeft aan dat zij leidend zijn in decarbonisatie technologie. EZK team ziet dat zij vroeg begonnen zijn, maar wil bevestiging dat dit klopt en of 
de Hisarna technologie een Nederlands flagship optie zou kunnen zijn.

6.  
 

 
 

 
 

 

9. Op basis van een TSN investment case, zou EZK sterk moeten overwegen een team samen te stellen om deze case de komende jaren pro-
actief werkelijkheid te laten worden.

Observaties & eerste voorzichtige conclusies

10.1.c







Europa is volwassen markt met dalende vraag, waar schaal, 
CO2, value-add, innovatie & klantfocus onderscheidend zijn 

8

Europese staal market

› Twee grote Indiase spelers, Mittal en Tata Steel, hebben
de Europese markt binnengetreden en in 2006-2007
locale spelers overgenomen

› In Europa is ArcelorMittal het grootste bedrijf
(wereldwijd ook grootste)

› Tata Steel (NL & UK) is derde

› Veel import uit Turkije, Rusland & China

› Europese spelers hebben hun ‘competitive advantage’ in
schaal, higher-value-added steel product mix en innovatie

› Digitalisering is differentiator in de Europese markt

› Flinke consolidatie heeft plaats gevonden en dat zal
doorgaan.

› Er staat een reductie van 10Mton gepland in Europa
vanwege overcapaciteit





Tata Steel is gecommitteerd aan duurzaamheid en IJmuiden. 
Overall strategie is “Groei India, consolidatie Europa”
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Samenvatting strategie Tata Steel

› Personal commitment CEO TSL to TSN & sustainability

› TSL commited to carbon neutrality in 20250, as one of the few in the industry

› World Steel Association sustainability award drie jaar op rij gewonnen door Tata Steel 

› TSN heeft momenteel vier programma’s lopen om prestatie te verbeteren:

1. EUR500M STAR programma (2018 – 2022) om installaties weer toekomstbestendig te maken

2. Decarbonisation roadmap

3. Digitalisering (geen slide)

4. Transformatie programma



In de huidige markt, hebben de meeste staalbedrijven een 
efficiency & kostenreductie veranderprogramma opgetuigd

NOTE: figuur van TSN/TSE 11

Tata Steel TSE/TSN transformatie program

› Er zijn grofweg vier hoofdknoppen waar
aan gedraaid wordt bij de transformatie
programma:

› Loonkosten (resources)

› Efficiency van de operatie

› Inkoop

› Verkoop

› Het programma bevat tien werkstromen

10.1.c



TSN is leidend voor upstream (heavy-end). STAR moet het 
gat met EU koplopers dichten voor downstream

NOTE: figuur van TSN/TSE 12

TSN STAR programma (‘asset’ roadmap) 2018 – 20202 t.o.v. van concurrenten

› TSN investeert EUR500M in 2018-2022 (60% al
gedaan) om de staalfabrieken in tweede helft staal
waardeketen op benchmark niveau te krijgen

› Vier grote investeringen bij de staalfabriek, waaronder
de warmband, de koudband en verzinklijnen

› Upgrade naar hogere sterkte stalen voor de
automobielindustrie

› Schoner staal, hogere oppervlakte kwaliteit, nieuwe
staalkwaliteiten en dimensies

› Na STAR beschikt TSN in de gehele route over
benchmarkfabrieken – “kan de hele wereld aan”

› Laatste twee jaar STAR, maar wat vertraging
opgelopen COVID-19.

10.1.c





IJmuiden heeft een flink aantal bijzondere eigenschappen die 
het een leider kunnen maken met een gezonde toekomst
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Differentiators TSN

1. De locatie & logistieke verbondenheid: wereldwijde toegang door diepzeehaven, rails, binnenlandconnectie.
Inkoop heeft toegang tot grondstoffen met de beste prijs en kwaliteit op de wereldmarkt. Minder logistieke kosten.

2. layout & integratie van de site (erfenis Wenckebach): site volledig op elkaar afgestemd, wat IJmuiden een van
de meest productieve, (CO2-)efficiëntste & goedkoopste sites van de EU maakt voor de heavy-end (ruwijzer en
vloeibaar staal)

3. TSN geeft aan dat zij stevig inzetten op hoge toegevoegde waarde producten: electrische auto’s, batterijstaal
geprinte verpakkingen, ultra-sterk/dun staal (project moet dit bevestigen hoe competitief/innovatief ze zijn in
high-end)

4. Uitstekende uitgangspunten voor energie-transitie: aanlanding Wind-op-Zee, verbonden hoogspanningsnet &
waterstof backbone, CCS (lege gasvelden onder Noordzee). Meeste andere producenten hebben dat niet.

5. TSN loopt voorop in decarbonisatie technologie, o.a. omdat ze daar vroeg mee begonnen zijn, Hisarna (2002-
2010). Ze zijn een van de koplopers waarbij Hisarna momenteel al wordt opgeschaald. BCG geeft aan dat elk
staalbedrijf een technologie aan het ontwikkelen is, waarbij SSAB het meest ambitieus is.

6. Zij zijn onderdeel van een groter staalbedrijf en kunnen gebruik maken van synergiën & flexibiliteit/buffer om
te overleven:  R&D, maintenance, IT & integrale business services ((TCS), engineering, meer inkoopkracht.

7. Volgens BCG is digital een differentiator in Europa, weliswaar niet in de dubbele cijfers %, maar wel significant. TSN
loopt voorop, o.a. met investering in Manufacturing Execution Systems (MES) & advanced analytics (AI)



To align on the expectations a set of ground rules should 
be established between TSN-TSE and Ministery EA&CP
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› Starting-point is the strategy and plans of TSN/TSE and what are the requirements

› Match existing TSN strategy and plan with the vision of the Netherlands ministry of EZ&K, i.e. “industriebrief
basisindustrie”

› Meetings are happening in the context of ‘openness’, mutual trust and are confidential in nature:

› Documents and deliverables that are being exchanged & produced are labelled with “strictly confidential” (this
also mitigates disclosure via Dutch law (WOB-verzoek))

› Minutes of meeting, focus on action points and problem owner

› With exploring options, it will be determined what is required and with each realistic scenario what is required
and who plays what role

› When there is a logical role for the government, it will be taken up actively (within existing conditions and
possibilities

› Language of engagement is Dutch, deliverables are in English

› EZK has the option to involve outside steel industry expertise, if needed

Rules of Engagement





TER INFORMATIE 

Aan de Minister 
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Kopie aan 

Bijlage(n) 

Ontvangen BBR 

Parafenroute 

Aanleiding 
Na de video kick off bijeenkomst van 23 juni hebben de teams van EZK en Tata op 
30 juni een fysieke bijeenkomst gehouden bij Tata Steel in IJmuiden. Tijdens deze 
bijeenkomst is intensief gesproken over het doel en de inhoud van dit gezamenlijk 
project. Graag willen wij dit intern overleg benutten om u een stand van zaken te 
presenteren en enkele bevindingen met u te bespreken om zodoende meer 
richting te krijgen voor het vervolg van het project.  

Op 3 juli 2020 heeft de directie van TSN een overeenkomst afgesloten met alle 
vakbonden waardoor de acties in IJmuiden gestopt zijn. De afspraken zijn 
afgestemd met de ExCo van TSE en worden ook door hen ondersteund.   

Advies 
U kunt kennis nemen van de nota. 

Kernpunten 

Mede op basis van de 2 bijeenkomsten is de doelstelling van het gezamenlijke 
project geformuleerd in de eerste slide. 

DGBI 
Focco Vijselaar 

BBR 
 

Directeur TOP 
 

BBR-paraaf 
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Afspraken uit het akkoord tussen de leiding van TSN en de vakbonden: 
 

 Er zullen bij TSN geen gedwongen ontslagen vallen als gevolg van het 
Transformatie Programma.  

 Het Werkgelegenheidspact (WGP) wordt met vijf jaar verlengd tot 1 
oktober 2026. Ook het Generatiepact wordt verlengd en wel tot 31 
december 2024. 

 Binnen het totale Transformatie Programma zullen geen voorstellen 
worden ingediend voor het uitbesteden van activiteiten van TSN. 

 Tata Steel Europe (TSE) handhaaft het gemitigeerd structuurregime op 
het niveau van TSN. Dat betekent ook dat bevestigd is dat de directie van 
TSN zal bestaan uit leden met een profiel met inhoud en relevantie voor 
TSN en de site in IJmuiden. Er is ook geen voornemen om de huidige 
samenstelling van de Raad van Commissarissen (RvC) te veranderen. 

 In de loop van dit jaar zal de directie van TSN, naast het Transformatie 
Programma, ook met een strategische plan komen in samenhang met het 
TSE-plan. Tevens zal in dit plan worden opgenomen hoe TSN gaat 
investeren in de installaties en in de werknemers om klaar te staan voor 
de toekomst (behoud kennis en kunde) en hoe de milieu / CO2-
problematiek wordt aangepakt. 

Reactie MEZK 

 U kunt uw tevredenheid uitspreken over het akkoord dat afgesloten is. Het 
is belangrijk dat de acties beëindigd zijn en de rust is teruggekeerd. 

 Hierdoor kunnen de onderhandelingen over het transformatieprogramma 
weer hervat worden. 

 Daarnaast kan de directie van TSN nu met volle overgave werken aan het 
strategische plan waarmee de positie van IJmuiden als modern, innovatief 
en duurzaam staalbedrijf verder versterkt kan worden.   

 

 

Toelichting 

Als bijlage is een power point presentatie toegevoegd waarin een compleet 
verhaal is beschreven over de situatie in de staalsector, de uitdagingen waar TSN 
voor staat en de mogelijke remedies., inclusief de rol van EZK.  
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3. Bespreking Draft NRD
4. Bespreking RCR procedure
5. Inspraakproces/Participatieplan
6. Vervolgstappen
7. Rondvraag
8. Indien gewenst: (Bezoek aan beoogde locatie van Everest op site Tata Steel)

Ik hoor graag van je. 

Best regards/Met vriendelijke groet, 

 
Tata Steel 
Sr. Project Manager Everest 

 

********************************************************************** 

This transmission is confidential and must not be used or disclosed by anyone other than the intended recipient. Neither Tata Steel Europe Limited nor any of 
its subsidiaries can accept any responsibility for any use or misuse of the transmission by anyone. 

For address and company registration details of certain entities within the Tata Steel Europe group of companies, please visit 
https://www.tatasteeleurope.com/en/legal-notice/entities 

********************************************************************** 
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Van: @tatasteeleurope.com>
Verzonden: maandag 20 juli 2020 16:06
Aan:  

Onderwerp: subsidie

STRIKT VERTROUWELIJK 

Zoals zojuist even aangestipt.  
De claim die wij op de SDE++ subsidie willen leggen kan aanzienlijk zijn. Hieronder een getallenvoorbeeld. 

In de discussies met PBL hebben wij laten zien dat de kosten van onze afvang ongeveer 85 euro/ton zijn exclusief transport en opslag van CO2. Dit  bedrag wordt berekent 
conform de PBL regels (nominale prijzen) 
Voor de transport en opslag rekent PBL met tussen de 30 en 60 euro per ton. Deze cijfers zijn gebaseerd op het project Porthos waarbij het hoge bedrag geldt voor de 
aanloopperiode waarbij slechts een deel van de capaciteit wordt benut. Voor Athos zijn wij gewend te rekenen met 30 euro/ton. 

Als wij van geschatte Athos kosten uitgaan en rekenen met 85 euro/ton zijn de totale kosten 115 euro/ton. Dit bedrag wordt gecorrigeerd met de vermeden CO2 kosten 
(ETS prijs van uitstoot). Deze worden per ton CO2 geschat op (PBL KEV 2019) 2030: 47 euro; 2035: 61 euro; 2040: 73 euro. 

 
 

Deze subsidiebedragen kunnen lager worden bij het verkrijgen van Europese Innovation Fund subsidie. 

In onze gezamenlijke exercitie zoeken wij bevestiging dat deze bedragen tot de mogelijkheden behoren. 

Met vriendelijke groet / Kind regards, 

10.2.e

10.2.e
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This transmission is confidential and must not be used or disclosed by anyone other than the intended recipient. Neither Tata Steel Europe Limited nor any of its subsidiaries 
can accept any responsibility for any use or misuse of the transmission by anyone. 

For address and company registration details of certain entities within the Tata Steel Europe group of companies, please visit https://www.tatasteeleurope.com/en/legal-
notice/entities 
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Tata Steel expectations

Interest of Tata Steel is to be able to run a profitable steel business in IJmuiden. TS 
needs to understand the NL/EU policy frameworks around CO2 regulations, 
measures & impact. That will enable TS to commit to long-term investments 
required. It needs the government to include Tata Steel interests in a balanced way 
into policy & measures, especially also towards Europe. This in order to avoid 
surprises & mitigate business risk. Specifically TS requires support in the following 
areas:

1. Support in financing key transitions beyond regular investment levels

2. Have subsidy schemes to support innovation & transition,

3. Access to & availability of utility infrastructure

4. Support in obtaining required permits

5. Guarantee level playing field (within EU, vs. rest of world)

Short-term liquidity support is not part of this engagement (e.g. Corona)

Ingoing expectations for Dutch Government & Tata Steel engagement – July 20th 2020

Mutual transparency upfront on expectations, should provide trust, 
understanding and foundation for the project team to work on assignment

Strictly confidential** 1

Dutch Government expectations

› Good understanding of the Tata Steel strategy, business, performance &
challenges. Government needs to understand the long-term competitiveness
of TSN and therefore needs to get insight into strategy and plan for
differentiators:

1. Strategic roadmap for higher margin business

2. TS Transformation program

3. Low carbon roadmap

4. Digital & R&D roadmap

5. TSE/TSL Synergies

› Understanding the risk of environmental issues and (mis)perception on the
license-to-operate Ijmuiden

› Safeguarding role of government. EZK wants TS to understand what
government can and cannot do

› Meet the climate targets

› Have TSL feel welcome in the Dutch landscape. For example how could
government help improve public perceptions around TS, in balanced way

27a





OBJECTIVE 2020-2030: Restore IJmuiden’s position as the most competitive steel plant in Europe, while meeting climate neutrality targets, by defining an 

investment case, that will gain the trust of TSL and Dutch government to provide the conditions for execution of the investment case

GOALS STRATEGIES
MEASURES

METRIC ACTION PLAN (until mid September)

Most competitive

• Achieve 12-15% EBITDA by

FY 2024-2025

• Top quartile EBITDA in Europe

by FY 2024-2025

Climate neutrality

• CO2 reduction with 30% in

2030 vs. 2015 BM, i.e. about

4Mton CO2 per year process

related emissions (in line with

Dutch Climate Agreement)

• 2030 plans in line with aim of

CO2 neutral steel production in

2050

Trust to invest

• Handshake MEZK & TSL CEO

on the intent to move forward

with the investment case

1. Improve the competitive
position of TSN vs.
European competitors by
updating and executing
the TSN strategy.

• Performance (gap) analysis finalized on financials, 
investments, climate, innovation (R&D, digital) & group
synergies compared to key steel plants in Europe for
period 2000-2020 and forecast outlook 2020-2030. TSE
typically looks at top quartile of 7 steel companies

• Updated draft strategic plan (including transformation & 
STAR) with potential contribution government

• Provide business context Tata Steel: Steel market EU/global, Challenges &
opportunities, Group Tata Steel vision & strategy, organizational design

• Make As-is description TSN, a.o. business segments, STAR & transformation
programs

• Provide one-pager investment plan 2000-2030 of key CAPEX elements
• Set KPI model & provide performance assessment on all dimensions
• Define TSN Asks: conditions, dependencies & expected role government
• Assess contribution and role of the government in the TSN transformation plan 
• Define action plan to support strategic plan (managed by account managers)

2. Become more
competitive & profitable
by strengthening
production efficiency and
innovation and harvesting
results (e.g. digital and
R&D)

• Updated innovation plan with potential contribution 
government

• Stabilise TSE NPD launch programme at #20/annum &
new product % at 10%

• 42% of product portfolio consists of differentiated
products (<50% of competitors can make)

• Number of sponsored NL PhDs/Postdocs (current is 90)
• Advanced analytics target, (€m profit as a result of AA

enabled projects – on average €20m EBITDA uplift
improvement)

• Digital innovation center target - 4 blueprintable proof-
of-concepts/ 10 share & learn events in ecosystem

• Sensoring application/visual maintenance (metric)

• Explain innovation strategy and plan, at least technology strategy and digital
roadmap

• Provide performance statistics for innovation, R&D & digital
• Define TSN Ask: conditions, dependencies & expected role government
• Define action plan to support innovation strategy and plan (managed by

account managers)

OGSM – Objective-Goals-Strategies-Measures for joint engagement (1#2) – July 22nd 2020

A jointly defined objective translated via OGSM into measurable action plan, 
provides effective strategy and plan for the engagement

Strictly confidential** 3

NOTE: FY = Tata fiscal year, e.g. FY2023 runs from April 1st 2022 until April 1st 2023
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OBJECTIVE 2020-2030: Restore IJmuiden’s position as the most competitive steel plant in Europe, while meeting climate neutrality targets, by defining an 

investment case, that will gain the trust of TSL and Dutch government to provide the conditions for execution of the investment case

GOALS STRATEGIES
MEASURES

METRIC ACTION PLAN (until mid September)

See previous
slide

3. Raise profitability by
increasing the TSN synergies
within TSE and with TSL

• HIsarna plant India operational & NL design ready in 2027
• Assessment of group synergies for sustainability &

decarbonisation projects, TBEM (Tata Business Excellence
Models), Capex projects – design and execution, Purchasing raw 
materials/ Capex, R&D, Maintenance (AMDC), Supply chain
flexibility → one face to the market, HSSE

• Quantify group synergies benefits TSN since 2007 per year, including estimate of synergies 
after transformation plan

• Assess group synergies vs. European ArcelorMittal and SSAB plants as a benchmark
• Analyse the HIsarna case to get balanced view
• Assess the fit of the investment case with NZKG cluster plan

4. Transform towards a climate
neutral steel plant by
strengthening the
implementation of the carbon
emission reduction roadmap

• Updated carbon reduction roadmap, including an agreement  on
how to execute roadmap until 2030 with role division TSN and 
government, conditions & action plan

• FID obtained for key items in the roadmap: a.o. ATHOS, Everest, 
HIsarna, Hermes, infrastructure

• Joint EU roadmap defined

• Provide carbon reduction roadmap 2030-2050, with milestones, realisation dates, 
dependencies per year. Including preferably also overall plan-on-a-page

• Define TSN Ask: conditions, dependencies & expected/potential role government
• Jointly determine option solutions to strengthen carbon reduction roadmap, typically for

financing, subsidy (SDE++!), infrastructure. Investigate potential to accelerate and scale up.
• Define joint EU approach (IPCEI, Innovation Fund, Horizon Europe)
• Define action plan to execute roadmap, to be managed by account managers
• Mutually agreed permitting strategy (RCR)

5. Gain trust with TS and local &
national government by
having a joint TSN investment
case & engagement and
communication plan,
including TSN’s contribution
to Dutch society

• Environmental policies and taxation explained and changes
actively and continuously managed

• Government ensures coordination for availability of critical
infrastructures

• Joint engagement plan for balanced perceptions and achieve
higher trust levels

• Investment case defined

• Describe European & national policies with relevance and impact for TSN
• Quantify contribution TSN to Dutch society
• Draft TSN environmental roadmap & carry out risk assessment
• Draft stakeholder analysis & create joint engagement strategy and plan. Account managers

to manage going forward
• Provide role description government: what government can & cannot do
• Define investment case by summarizing TSN viability, government contribution TSN overall

plan & joint engagement plan



Tata Steel expectations

Interest of Tata Steel is to be able to run a profitable steel business in IJmuiden. TS 
needs to understand the NL/EU policy frameworks around CO2 regulations, 
measures & impact. That will enable TS to commit to long-term investments 
required. It needs the government to include Tata Steel interests in a balanced way 
into policy & measures, especially also towards Europe. This in order to avoid 
surprises & mitigate business risk. Specifically TS requires support in the following 
areas:

1. Support in financing key transitions beyond regular investment levels

2. Have subsidy schemes to support innovation & transition, 

3. Access to & availability of utility infrastructure

4. Support in obtaining required permits

5. Guarantee level playing field (within EU, vs. rest of world)

Short-term liquidity support is not part of this engagement (e.g. Corona)

Ingoing expectations for Dutch Government & Tata Steel engagement – July 20th 2020

Mutual transparency upfront on expectations, should provide trust, 
understanding and foundation for the project team to work on assignment
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Dutch Government expectations

› Good understanding of the Tata Steel strategy, business, performance & 
challenges. Government needs to understand the long-term competitiveness 
of TSN and therefore needs to get insight into strategy and plan for 
differentiators:

1. Strategic roadmap for higher margin business

2. TS Transformation program

3. Low carbon roadmap

4. Digital & R&D roadmap

5. TSE/TSL Synergies

› Understanding the risk of environmental issues and (mis)perception on the 
license-to-operate Ijmuiden

› Safeguarding role of government. EZK wants TS to understand what 
government can and cannot do

› Meet the climate targets

› Have TSL feel welcome in the Dutch landscape. For example how could 
government help improve public perceptions around TS, in balanced way
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enabled projects – on average €20m EBITDA uplift
improvement)
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• Define action plan to support innovation strategy and plan (managed by
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OBJECTIVE 2020-2030: Restore IJmuiden’s position as the most competitive steel plant in Europe, while meeting climate neutrality targets, by defining an 

investment case, that will gain the trust of TSL and Dutch government to provide the conditions for execution of the investment case

GOALS STRATEGIES
MEASURES

METRIC ACTION PLAN (until mid September)

See previous
slide

3. Raise profitability by 
increasing the TSN synergies 
within TSE and with TSL

• HIsarna plant India operational & NL design ready in 2027
• Assessment of group synergies for sustainability & 

decarbonisation projects, TBEM (Tata Business Excellence 
Models), Capex projects – design and execution, Purchasing raw 
materials/ Capex, R&D, Maintenance (AMDC), Supply chain 
flexibility → one face to the market, HSSE

• Quantify group synergies benefits TSN since 2007 per year, including estimate of synergies 
after transformation plan

• Assess group synergies vs. European ArcelorMittal and SSAB plants as a benchmark
• Analyse the HIsarna case to get balanced view
• Assess the fit of the investment case with NZKG cluster plan

4. Transform towards a climate 
neutral steel plant by 
strengthening the 
implementation of the carbon 
emission reduction roadmap

• Updated carbon reduction roadmap, including an agreement  on 
how to execute roadmap until 2030 with role division TSN and 
government, conditions & action plan 

• FID obtained for key items in the roadmap: a.o. ATHOS, Everest, 
HIsarna, Hermes, infrastructure

• Joint EU roadmap defined

• Provide carbon reduction roadmap 2030-2050, with milestones, realisation dates, 
dependencies per year. Including preferably also overall plan-on-a-page

• Define TSN Ask: conditions, dependencies & expected/potential role government
• Jointly determine option solutions to strengthen carbon reduction roadmap, typically for 

financing, subsidy (SDE++!), infrastructure. Investigate potential to accelerate and scale up.
• Define joint EU approach (IPCEI, Innovation Fund, Horizon Europe)
• Define action plan to execute roadmap, to be managed by account managers
• Mutually agreed permitting strategy (RCR)

5. Gain trust with TS and local & 
national government by 
having a joint TSN investment 
case & engagement and  
communication plan, 
including TSN’s contribution 
to Dutch society

• Environmental policies and taxation explained and changes 
actively and continuously managed

• Government ensures coordination for availability of critical 
infrastructures

• Joint engagement plan for balanced perceptions and achieve 
higher trust levels

• Investment case defined

• Describe European & national policies with relevance and impact for TSN
• Quantify contribution TSN to Dutch society 
• Draft TSN environmental roadmap & carry out risk assessment
• Draft stakeholder analysis & create joint engagement strategy and plan. Account managers 

to manage going forward
• Provide role description government: what government can & cannot do
• Define investment case by summarizing TSN viability, government contribution TSN overall 

plan & joint engagement plan
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Zij willen begrijpen of hun rekensom klopt. Het gaat om een aanzienlijk bedrag en die is uiteraard van cruciaal belang voor hun investeringen agenda om te weten of 
hun begrip klopt met de laatse status van SDE++. 

Hoe kunnen we hier het best mee omgaan? Zullen we een overleg met hun opzetten om het rekensommetje door te lopen? 
- Met wie van ons?
- Is onderstaande rekensommetje voldoende, of zal ik hen het iets verder laten uitwerken?

Alvast dank 

 
Ministerie van Economische Zaken en Klimaat 
DG Bedrijfsleven & Innovatie 
Directie Topsectoren en Industriebeleid 
Programma Verduurzaming Industrie (PVI) - CO2-heffing team 
……………………………………………………………………… 
   

   @minezk.nl 

Van: )  
Verzonden: dinsdag 21 juli 2020 08:40 
Aan: @tatasteeleurope.com>; @tatasteeleurope.com>;  

@tatasteeleurope.com>; @minezk.nl>; @minezk.nl>;  
t@tatasteeleurope.com>; @tatasteeleurope.com> 

Onderwerp: RE: subsidie 

Hoi  

Dank voor de mail 

Getallenvoorbeeld lijkt me goed, voor zover ik dat kan beoordelen. Ik zal intern contact leggen met betrokken personen. Ik kan me zo voorstellen dat het beter is om 
het hele voorbeeld expliciet uit te werken in een excel, alle aannamen, tijdlijn per jaar met verschillende tarieven. Dan weet je zeker dat er niet over het hoofd wordt 
gezien. Het gaat om grote bedragen. Is het een idee om daar dan vervolgens even een call over te hebben met betrokkenen? 

Groeten 

 
Ministerie van Economische Zaken en Klimaat 
DG Bedrijfsleven & Innovatie 
Directie Topsectoren en Industriebeleid 
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Programma Verduurzaming Industrie (PVI) - CO2-heffing team 
……………………………………………………………………… 
   
   @minezk.nl 

Van: n@tatasteeleurope.com>  
Verzonden: maandag 20 juli 2020 16:06 
Aan: @minezk.nl>; @tatasteeleurope.com>;  

@tatasteeleurope.com>; @minezk.nl>; @minezk.nl>;  
@tatasteeleurope.com>; @tatasteeleurope.com> 

Onderwerp: subsidie 
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Met vriendelijke groet / Kind regards, 
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This transmission is confidential and must not be used or disclosed by anyone other than the intended recipient. Neither Tata Steel Europe Limited nor any of its subsidiaries 
can accept any responsibility for any use or misuse of the transmission by anyone. 

For address and company registration details of certain entities within the Tata Steel Europe group of companies, please visit https://www.tatasteeleurope.com/en/legal-
notice/entities 
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Steel Action Plan (2013) 

Challenges facing EU Steel Industry 

• low demand

• worldwide overcapacity

• high energy prices

• investment needs to adjust to the green economy

In 2016: Communication from de Commission 

 Steel: Preserving sustainable jobs and growth in Europe 

Despite its strong potential, Europe's competitive position on the global steel market 
has deteriorated in the last few years. 

the economic slowdown in China and other emerging economies had a negative impact 
on global steel demand since 2014. 

In addition, the spare production capacity in certain third countries, notably in China, 
has increased dramatically. The overcapacity in China alone has been estimated at 
around 350 million tonnes2, almost the double of the Union's annual production. 

The excess production of steel has recently led to a dramatic increase of exports, 
destabilising global steel markets and depressing steel prices world-wide. Steel 
imports from China to the EU have surged in the last three years. 

Market prices for some steel products collapsed by up to 40% due to the surge of 
volumes. 

Some third countries have reacted by imposing trade restrictions and other forms of 
trade barriers. In addition, the overcapacity gave rise to an unprecedented wave of 
unfair trading practices distorting the global level playing field. These trading practices 
would shift the burden of global overcapacity disproportionately towards European 
producers and their employees. In 2015 and early 2016 alone, the Commission had to 
launch ten new investigations against unfair trading practices relating to steel. 

The Future of European Steel  

Innovation and sustainability in a competitive world and EU circular economy 

Edited by Prof. Nigel Lucas and Dr. Domenico Rossetti di Valdalbero  

Directorate-General for Research and Innovation  
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2017 Research Fund for Coal and Steel 

And that is where research and innovation come in 

Like most industries, the steel sector has been and is going through major 
transformations. Last year China produced two times more steel than a decade ago. 
Global overcapacity and unfair trade practices are crucial challenges faced by the 
European steel sector. The EU is supporting the sector in the fight for a global level 
playing field without distortions. The ongoing digitisation of the manufacturing 
industry is transforming steel production and steel applications. Long-term 
competitiveness of the steel sector requires not only new and high value added 
products for the European and world markets, but also modern, energy and CO2 
efficient production processes. 

In 2007 the EU28 produced 210 million tonnes of crude steel against a demand in the region of 
224 million tonnes. While capacity increased, demand rapidly dropped by 40% to 130 million 
tonnes. Even by 2015 demand was around 25% down from pre-crisis levels2.  

Problemen 

Europe's steel industry has ever since been under severe pressure, squeezed between brutal 
market conditions and the resolve to mitigate climate change and the associated shift 
to a carbon-limited world.  

Uitdaging 

To conquer these challenges, apart from upping Trade Defence Instruments, Europe 
has to rely on its highly skilled workforce and on its ability to deliver technological 
breakthroughs. 

Modernisation of EU State aid regime 

The regime for EU State aid has been modernised to allow Member States to support the steel 
industry in several ways, including investments in certain cross-border technologies, research 
and innovation, and renewable energy projects. State aid rules allow Member States to support 
the global competitiveness of efficient and productive steel producers and promote fairness 
towards efficient manufacturers who restructure with their own resources. In particular, they can 
grant State aid to support cross-border industry research or technology projects of common 
European interest (IPCEI) and give public support to incentivise the steel industry to bridge gaps 
with trade partners on private expenditure on research and development investment, as allowed 
by the 2014 Framework for State Aid for Research, Development & Investment. 

Instruments of the Commission to support Steel industry 

The Commission already has several instruments that can be used to support the adaptation of 
the industry at several levels. These include the European Fund for Strategic Investments (EFSI), 
the European Structural and Investment Funds (ESIF), Horizon 2020 with the Public-Private 
Partnership 'SPIRE' (Sustainable Process Industry through Resource and Energy Efficiency) and 
the RFCS.  

EFSI is a joint initiative by the EU and the EIB Group to mobilise private financing for strategic 
investments. It has already been used in the steel industry e.g. to cover ArcelorMittal’s research, 
development and innovation and related capital expenditures in process improvements and new 
products; and to support research by Gestamp Automocion in technologies related to the 
manufacturing of metal automotive components10.  

ESIF supports eligible Member States inter alia on priorities set in the research and innovation 
strategies for smart specialisation. Regions in the Czech Republic, Slovakia, Spain, Finland and 
Sweden have included support to modernise their steel industry as priorities11.  



Horizon 2020 can be used to fund research and innovation in the steel industry. Of particular 
interest is the public-private partnership (PPP) launched under Horizon 2020 together with eight 
sectors of the process industry including steel. SPIRE supports the development of novel 
technologies for improved resource and energy efficiency to foster sustainability and 
competitiveness. The total contribution foreseen from the European Union budget is EUR 900 
million over the seven-year period of Horizon 2020; a matching contribution will be provided by 
the private stakeholders.  

Modernisation in the coal and steel sector is also supported by the Research Fund for Coal and 
Steel (RFCS) with an annual budget of around 40 million EUR. Finance for this comes from 
revenues arising from the historic assets of the European Coal and Steel Community (ECSC) in 
liquidation. About 75% of the funding is allocated to steel research. The Fund was established in 
2002 following the expiration of the ECSC Treaty. 

What is Europe’s green deal? 

The European Green Deal aims to transform the 27-country bloc from a high- to a low-carbon 
economy, without reducing prosperity and while improving people’s quality of life, through 
cleaner air and water, better health and a thriving natural world. 

Nearly every major aspect of the European economy will have to be overhauled, from energy 
generation to food consumption, from transport to manufacturing and construction. In part, this 
will build on two decades of work in a few of these sectors, such as directives mandating 
renewable energy and cutting air pollution. 

Previous attempts were piecemeal, limited in scope and sometimes flaccid in execution. Energy-
intensive industries, for instance, have been covered by an emissions trading scheme since 2005, 
but political pressure kept the price of carbon low, rendering it largely ineffectual. 

How will it work? 

The green deal will work through a framework of regulation and legislation setting clear 
overarching targets – a bloc-wide goal of net zero carbon emissions by 2050, and a 50%-55% 
cut in emissions by 2030 (compared with 1990 levels) are supposed to be at the core – alongside 
incentives to encourage private sector investment, with action plans for key sectors and goals 
such as halting species loss, cutting waste and better use of natural resources. 

How much will the Green Deal cost and where will the money come from? 

At least €1000 bn(1tn) needs to be found over the next decade, according to the European 
commission. The biggest share, €503bn, should come from the EU budget, unleashing a further 
€114bn from national governments (because EU programmes often require a contribution from 
member states). 

The next €279bn would come mostly from the private sector: the idea is that companies would 
be encouraged to make risky green investments by loan guarantees from the European 
Investment Bank, the EU lender, which recently pledged to phase out loans to fossil fuel projects. 

On top of this Brussels has promised a €100bn “just transition” mechanism to help retrain 
workers who lose jobs in shuttered coal mines or steel factories. 

De onderwerpen die van groot belang zijn voor de Europese Staalindustrie in the Green 
Deal 

1. ‘Climate neutral’ Europe. This is the overarching objective of the European Green Deal.
The EU will aim to reach net-zero greenhouse gas emissions by 2050, a goal that will be
enshrined in a ‘climate law’ to be presented in March 2020.

2. Circular economy. A new circular economy action plan will be tabled in March 2020,
as part of a broader EU industrial strategy. It will include a sustainable product policy



with “prescriptions on how we make things” in order to use less materials, and ensure 
products can be reused and recycled. 
Carbon-intensive industries like steel, cement and textiles, will also focus the attention 
under the new circular economy plan. One key objective is to prepare for “clean 
steelmaking” using hydrogen by 2030, an EU official said. “Why 2030? Because if you 
want clean industry in 2050, 2030 is the last investment cycle,” he said. 

9. R&D and innovation. With a proposed budget of €100bn over the next seven years
(2021-2027), the Horizon Europe research and innovation programme will also contribute
to the Green Deal. 35% of the EU’s research funding will be set aside for climate-friendly
technologies under an agreement struck earlier this year. And a series of EU research
“moonshots” will focus chiefly on environmental objectives.
10. External relations. Finally, EU diplomatic efforts will be mobilised in support of the
Green Deal. One measure likely to attract attention – and controversy – is a proposal for
a carbon border tax. As Europe increases its climate ambitions, “we expect the rest of the
world to play its role too,” an EU official explained. But if not, Europe is “not going to be
naïve,” and will protect its industry against unfair competition, he added.

 (2019) Masterplan for a Competitive Transformation of EU Energy-intensive Industries 
Enabling a Climate-neutral, Circular Economy by 2050 

The European Commission/Member States 

In this regard, the two Strategic Value Chains, namely “Low CO2-emissions Industry” and 
“Hydrogen Technologies and Systems”, selected by the Strategic Forum of Important Projects of 
Common European Interest (IPCEI) in January 2019, provide the necessary conditions and 
concrete recommendations to facilitate agreements between Member States and the private 
sector. 

On 21 November 2018, the College adopted the Digital Strategy of the European Commission. It 
sets a vision for the Commission to become a digitally transformed, user-focused and data-driven 
administration by 2022. 

On 10 March 2020, the European Commission published its new industrial strategy 
Making Europe's businesses future-ready: A new industrial strategy for a globally 
competitive, green and digital Europe. 

The strategy displays a comprehensive set of actions addressing three key priorities: 

 maintaining European industry's global competitiveness and a level playing
field, at home and globally,

 making Europe climate-neutral by 2050 and

 shaping Europe's digital future.

The twin ecological and digital transitions will affect every part of our economy, society and 
industry. They will require new technologies, with investment and innovation to match. They will 
create new products, services, markets and business models. They will shape new types of jobs 
that do not yet exist which need skills that we do not yet have. And they will entail a shift from 
linear production to a circular economy. 

For instance, the Commission will support clean steel breakthrough technologies leading to a 
zero-carbon steel making process. The EU Emissions Trading System Innovation Fund will 



help deploy other large-scale innovative projects to support clean products in all energy-intensive 
sectors. 

Where identified as necessary, the approach of industrial alliances could be the appropriate 
tool. This has already shown its benefit in the area of batteries, plastics and microelectronics. . 
The European Battery Alliance has managed to move the EU to a position of industrial 
frontrunner in this key technology. Alliances can steer work and help finance large-scale projects 
with positive spillover effects across Europe, using the knowledge of SMEs, big companies, 
researchers and regions to help remove barriers to innovation and improve policy coherence.  

Clean Hydrogen is a prime example of where this can have a real added value. It is disruptive in 
nature and requires stronger coordination across the value chain. In this spirit, the Commission 
will shortly propose to launch the new European Clean Hydrogen Alliance bringing investors 
together with governmental, institutional and industrial partners. The Alliance will build on 
existing work to identify technology needs, investment opportunities and regulatory barriers and 
enablers. Future alliances should also include low-carbon industries, Industrial Clouds and 
Platforms and raw materials. 











Important challenges for the steel industry in 2013 

The European steel industry finds itself hit by the simultaneous effects of: 1) low demand and 2) 
worldwide overcapacity whilst at the same time being confronted with 3) high energy prices 
and 4) investment needs to adjust to the green economy by producing innovative products in 
a sustainable manner.  

European Commission, DG Enterprise and Industry : Action Plan for Steel 

Goal: 

To help the European Steel Industry confront today's challenges and lay the foundations for future 
competitiveness. 

Measures: 

Support demand for EU-produced steel both at home and abroad. 

Home: continue promoting the key steel-using sectors through the Commission's initiatives: CARS 
2020 and Sustainable Construction  

Abroad: by acting to ensure EU steel producers have access to third country markets through fair 
trade practices.  

The European Commission is also committed to cutting costs for the industry, including those 
arising from EU regulation.  

Innovation, energy efficiency and sustainable production processes are vital for the next 
generation steel products essential for other key European industries.  

The Action Plan also foresees targeted measures to support employment in the sector and 
accompany the restructuring to ensure that highly skilled labour is retained in Europe.  

In 2016: Communication from de Commission 

 Steel: Preserving sustainable jobs and growth in Europe 

Despite its strong potential, Europe's competitive position on the global steel market has 
deteriorated in the last few years. 

The economic slowdown in China and other emerging economies had a negative impact on global 
steel demand since 2014. 

In addition, the spare production capacity in certain third countries, notably in China, has increased 
dramatically.  

The overcapacity in China alone has been estimated at around 350 million tonnes, almost the 
double of the Union's annual production. 

The excess production of steel has recently led to a dramatic increase of exports, destabilizing 
global steel markets and depressing steel prices world-wide.  

Steel imports from China to the EU have surged in the last three years. 

Market prices for some steel products collapsed by up to 40% due to the surge (sterke toename) of 
volumes. 

Some third countries have reacted by imposing trade restrictions and other forms of trade barriers. 

In addition, the overcapacity gave rise to an unprecedented wave of unfair trading practices 
distorting the global level playing field.  

These trading practices would shift the burden of global overcapacity disproportionately towards 
European producers and their employees.  



In 2015 and early 2016 alone, the Commission had to launch ten new investigations against 
unfair trading practices relating to steel. 

2017: The Future of European Steel  

Innovation and sustainability in a competitive world and EU circular economy 

Long-term competitiveness of the steel sector requires not only new and high value added products 
for the European and world markets, but also modern, energy and CO2 efficient production 
processes. 

In 2007 the EU28 produced 210 million tonnes of crude steel against a demand in the region of 
224 million tonnes. While capacity increased, demand rapidly dropped by 40% to 130 million 
tonnes. Even by 2015 demand was around 25% down from pre-crisis levels2.  

Problemen 

Europe's steel industry has ever since been under severe pressure, squeezed between brutal 
market conditions and the resolve to mitigate climate change and the associated shift to a carbon-
limited world.  

Uitdaging 

To conquer these challenges, apart from upping Trade Defence Instruments, Europe has to rely on 
its highly skilled workforce and on its ability to deliver technological breakthroughs. 

And that is where research and innovation come in. 

Taking stock of the presentations and discussions that took place in Brussels on 8 March 2017, the 
present report showcases samples of the impact of EU funded collaborative research and 
innovation in and for Europe's steel industry. It is good to see that, apart from Horizon 2020, the 
Research Fund for Coal and Steel (RFCS) is supporting the EU steel sector to deliver on the 
challenges it is facing.  

It is not only about making steel production less energy intensive and more environmentally 
friendly, contributing to the COP21 goals, the Energy Union and to the Circular Economy. It is also 
about innovating steel itself and its applications in many sectors, such as construction, automotive, 
energy, infrastructure, space and defence.  

Europe's steel industry needs EU-wide innovative solutions to face global competition. The large 
scale breakthrough technology initiative on 'ultra-low carbon future European steelmaking' 
presented at the seminar can only be welcomed. This sector-led initiative goes far beyond funding 
research and innovation. It aims at de-risking promising technological alternatives, at piloting and 
up-scaling, and at developing tailor-made solutions into existing industrial settings.  

Such an initiative requires that the EU steel sector would adopt it as its common strategic choice 
and makes one front to garner political and financial support at regional, national and European 
levels. With the right ambition, this initiative could forge the future of European steel. 

Modernisation of EU State aid regime 

The regime for EU State aid has been modernised to allow Member States to support the steel 
industry in several ways, including investments in certain cross-border technologies, research and 
innovation, and renewable energy projects. State aid rules allow Member States to support the 
global competitiveness of efficient and productive steel producers and promote fairness towards 
efficient manufacturers who restructure with their own resources. In particular, they can grant 
State aid to support cross-border industry research or technology projects of common European 
interest (IPCEI) and give public support to incentivise the steel industry to bridge gaps with trade 
partners on private expenditure on research and development investment, as allowed by the 2014 
Framework for State Aid for Research, Development & Investment. 

Instruments of the Commission to support Steel industry 



The Commission already has several instruments that can be used to support the adaptation of the 
industry at several levels. These include the European Fund for Strategic Investments (EFSI), the 
European Structural and Investment Funds (ESIF), Horizon 2020 with the Public-Private 
Partnership 'SPIRE' (Sustainable Process Industry through Resource and Energy Efficiency) and 
the RFCS.  

EFSI is a joint initiative by the EU and the EIB Group to mobilise private financing for strategic 
investments. It has already been used in the steel industry e.g. to cover ArcelorMittal’s research, 
development and innovation and related capital expenditures in process improvements and new 
products; and to support research by Gestamp Automocion in technologies related to the 
manufacturing of metal automotive components10.  

ESIF supports eligible Member States inter alia on priorities set in the research and innovation 
strategies for smart specialisation. Regions in the Czech Republic, Slovakia, Spain, Finland and 
Sweden have included support to modernise their steel industry as priorities11.  

Horizon 2020 can be used to fund research and innovation in the steel industry. Of particular 
interest is the public-private partnership (PPP) launched under Horizon 2020 together with eight 
sectors of the process industry including steel. SPIRE supports the development of novel 
technologies for improved resource and energy efficiency to foster sustainability and 
competitiveness. The total contribution foreseen from the European Union budget is EUR 900 
million over the seven-year period of Horizon 2020; a matching contribution will be provided by the 
private stakeholders.  

Modernisation in the coal and steel sector is also supported by the Research Fund for Coal and 
Steel (RFCS) with an annual budget of around 40 million EUR. Finance for this comes from 
revenues arising from the historic assets of the European Coal and Steel Community (ECSC) in 
liquidation. About 75% of the funding is allocated to steel research. The Fund was established in 
2002 following the expiration of the ECSC Treaty. 

On 21 November 2018, 

the College adopted the Digital Strategy of the European Commission. It sets a vision for the 
Commission to become a digitally transformed, user-focused and data-driven administration by 
2022. 

(2019) Masterplan for a Competitive Transformation of EU Energy-intensive Industries 
Enabling a Climate-neutral, Circular Economy by 2050 

“The Masterplan offers concrete ideas to master the transitions and deserves appropriate reflection 
when further determining the upcoming long-term industrial strategy and the European 
Green Deal. At the same time, we must ensure that EU efforts lead to strengthening value chains 
and the related jobs in Europe and that no worker and no region are left behind during the 
transition.” 

The work of the ‘High-level Group Energy-Intensive Industries’ 
The Masterplan is the outcome of the work of the ‘High-level Group Energy-Intensive Industries’ 
set up by the European Commission in 2015. It involves industry associations (several of them 
social partners of industriAll Europe) of 11 energy-intensive sectors, as well as Member States, 
representatives from NGOs and trade unions. The expert group provided valuable input on the 
challenges of decarbonising the energy-intensive sectors in Europe while ensuring their 
competitiveness in Europe. It made an inventory of existing and emerging low carbon 
breakthrough technologies (how to replace fossil fuels in the production of steel, chemicals or 
cement by renewable electricity or green hydrogen). The group also analysed the possibilities to 
upscale the new technologies to industrial demonstration or even the commercial level. It tried to 
find solutions to cover the high investment and operational costs of those technologies. Moreover, 
the potential of new business models was discussed like increasing circularity, the further 
promotion of industrial symbiosis (in which the by- or waste products of one sector become 



feedstock for the production in another sector), the increased demand for green electricity and the 
development of new business models. It concluded with the demand for the right framework 
conditions to overcome the various challenges and with a strong call for an industrial strategy 
ensuring the low carbon transition. 

The conclusions of the expert group were brought together in the Masterplan for the industrial 
transition with concrete recommendations regarding three major dimensions: 

1. The creation of markets for low-carbon, circular economy products looks in to
how to foster the demand for low-carbon products and empower customers and
consumers to buy those products. Moreover, it explores the role and potential of
carbon pricing mechanisms and how they may affect global emissions and
investments in the EU.

2. Developing climate neutral solutions and financing their uptake discusses the
development of demonstrators for key breakthrough technologies by 2030. It
calls for the establishment of major R&D&I programmes with a focus on bringing
solutions closer to the market. It also makes a case for facilitating access to
private capital at affordable cost, including through de-risking instruments (such
as loan guarantees, blending loans with grants).

Access to resources and deployment discusses how to ensure access and availability of 
climate neutral energy at competitive prices and how to ensure access to alternative 
renewable and recyclable feedstock. In addition, it calls for the timely development of 
the adequate infrastructure to facilitate this access.  

 11 December 2019

Presentation of the European Green Deal 

What is Europe’s green deal? 

The European Green Deal aims to transform the 27-country bloc from a high- to a low-
carbon economy, without reducing prosperity and while improving people’s quality of 
life, through cleaner air and water, better health and a thriving natural world. 

Nearly every major aspect of the European economy will have to be overhauled, from 
energy generation to food consumption, from transport to manufacturing and 
construction. In part, this will build on two decades of work in a few of these sectors, 
such as directives mandating renewable energy and cutting air pollution. 

Previous attempts were piecemeal, limited in scope and sometimes flaccid in execution. 
Energy-intensive industries, for instance, have been covered by an emissions trading 
scheme since 2005, but political pressure kept the price of carbon low, rendering it 
largely ineffectual. 

How will it work? 

The green deal will work through a framework of regulation and legislation setting clear 
overarching targets – a bloc-wide goal of net zero carbon emissions by 2050, and a 
50%-55% cut in emissions by 2030 (compared with 1990 levels) are supposed to be at 
the core – alongside incentives to encourage private sector investment, with action plans 
for key sectors and goals such as halting species loss, cutting waste and better use of 
natural resources. 

How much will the Green Deal cost and where will the money come from? 

At least €1000 bn(1tn) needs to be found over the next decade, according to the European 
commission. The biggest share, €503bn, should come from the EU budget, unleashing a further 



€114bn from national governments (because EU programmes often require a contribution from 
member states). 

The next €279bn would come mostly from the private sector: the idea is that companies would be 
encouraged to make risky green investments by loan guarantees from the European Investment 
Bank, the EU lender, which recently pledged to phase out loans to fossil fuel projects. 

On top of this Brussels has promised a €100bn “just transition” mechanism to help retrain workers 
who lose jobs in shuttered coal mines or steel factories. 

De onderwerpen die van groot belang zijn voor de Europese Staalindustrie in the Green 
Deal 

1. ‘Climate neutral’ Europe. This is the overarching objective of the European Green Deal. The
EU will aim to reach net-zero greenhouse gas emissions by 2050, a goal that will be
enshrined in a ‘climate law’ to be presented in March 2020.

2. Circular economy. A new circular economy action plan will be tabled in March 2020, as part of a
broader EU industrial strategy. It will include a sustainable product policy with “prescriptions on 
how we make things” in order to use less materials, and ensure products can be reused and 
recycled. 

Carbon-intensive industries like steel, cement and textiles, will also focus the attention under the 
new circular economy plan. One key objective is to prepare for “clean steelmaking” using hydrogen 
by 2030, an EU official said. “Why 2030? Because if you want clean industry in 2050, 2030 is the 
last investment cycle,” he said. 

9. R&D and innovation. With a proposed budget of €100bn over the next seven years (2021-2027),
the Horizon Europe research and innovation programme will also contribute to the Green Deal. 
35% of the EU’s research funding will be set aside for climate-friendly technologies under an 
agreement struck earlier this year. And a series of EU research “moonshots” will focus chiefly on 
environmental objectives. 

10. External relations. Finally, EU diplomatic efforts will be mobilised in support of the Green Deal.
One measure likely to attract attention – and controversy – is a proposal for a carbon border tax. 
As Europe increases its climate ambitions, “we expect the rest of the world to play its role too,” an 
EU official explained. But if not, Europe is “not going to be naïve,” and will protect its industry 
against unfair competition, he added. 

 14 January 2020

Presentation of the European Green Deal Investment Plan and the Just Transition 
Mechanism 

On 10 March 2020, the European Commission published its new industrial strategy 
Making Europe's businesses future-ready: A new industrial strategy for a globally 
competitive, green and digital Europe. 

The strategy displays a comprehensive set of actions addressing three key priorities: 



 maintaining European industry's global competitiveness and a level playing field,
at home and globally,

 making Europe climate-neutral by 2050 and

 shaping Europe's digital future.

The twin ecological and digital transitions will affect every part of our economy, society and 
industry. They will require new technologies, with investment and innovation to match. They will 
create new products, services, markets and business models. They will shape new types of jobs 
that do not yet exist which need skills that we do not yet have. And they will entail a shift from 
linear production to a circular economy. 

For instance, the Commission will support clean steel breakthrough technologies leading to a zero-
carbon steel making process. The EU Emissions Trading System Innovation Fund will help 
deploy other large-scale innovative projects to support clean products in all energy-intensive 
sectors. 

Where identified as necessary, the approach of industrial alliances could be the appropriate tool. 
This has already shown its benefit in the area of batteries, plastics and microelectronics. . The 
European Battery Alliance has managed to move the EU to a position of industrial frontrunner in 
this key technology. Alliances can steer work and help finance large-scale projects with positive 
spillover effects across Europe, using the knowledge of SMEs, big companies, researchers and 
regions to help remove barriers to innovation and improve policy coherence.  

Clean Hydrogen is a prime example of where this can have a real added value. It is disruptive in 
nature and requires stronger coordination across the value chain. In this spirit, the Commission will 
shortly propose to launch the new European Clean Hydrogen Alliance bringing investors 
together with governmental, institutional and industrial partners. The Alliance will build on existing 
work to identify technology needs, investment opportunities and regulatory barriers and enablers. 
Future alliances should also include low-carbon industries, Industrial Clouds and Platforms 
and raw materials. 

2020 

New Circular Economy action plan 

Today, the European Commission adopted a new Circular Economy Action Plan - one of the main 
building blocks of the European Green Deal. 

With measures along the entire life cycle of products, the new Action Plan aims to make our 
economy fit for a green future, strengthen our competitiveness while protecting the environment 
and give new rights to consumers. Building on the work done since 2015, the new Plan focuses on 
the design and production for a circular economy, with the aim to ensure that the resources used 
are kept in the EU economy for as long as possible. The plan and the initiatives therein will be 
developed with the close involvement of the business and stakeholder community. 

The Circular Economy Action Plan put forward today as part of the EU Industrial Strategy 
presents measures to: 

 Make sustainable products the norm in the EU. The Commission will propose legislation on
Sustainable Product Policy, to ensure that products placed on the EU market are designed
to last longer, are easier to reuse, repair and recycle, and incorporate as much as possible
recycled material instead of primary raw material. Single-use will be restricted, premature
obsolescence tackled and the destruction of unsold durable goods banned.



 Empower consumers. Consumers will have access to reliable information on issues such as
the reparability and durability of products to help them make environmentally sustainable
choices. Consumers will benefit from a true ‘Right to Repair’.

 Focus on the sectors that use the most resources and where the potential for circularity is
high. The Commission will launch concrete actions on:

o electronics and ICT – a ‘Circular Electronics Initiative’ to have longer product
lifetimes, and improve the collection and treatment of waste

o batteries and vehicles – new regulatory framework for batteries for enhancing the
sustainability and boosting the circular potential of batteries

o packaging – new mandatory requirements on what is allowed on the EU market,
including the reduction of (over)packaging

o plastics – new mandatory requirements for recycled content and special attention
on microplastics as well as biobased and biodegradable plastics

o textiles – a new EU Strategy for Textiles to strengthen competitiveness and
innovation in the sector and boost the EU market for textile reuse

o construction and buildings – a comprehensive Strategy for a Sustainably Built
Environment promoting circularity principles for buildings

o food – new legislative initiative on reuse to substitute single-use packaging,
tableware and cutlery by reusable products in food services

 Ensure less waste. The focus will be on avoiding waste altogether and transforming it into
high-quality secondary resources that benefit from a well-functioning market for secondary
raw materials. The Commission will explore setting an EU-wide, harmonised model for the
separate collection of waste and labelling.The Action Plan also puts forward a series of
actions to minimise EU exports of waste and tackle illegal shipments.

European Clean Hydrogen Alliance 

The European Clean Hydrogen Alliance was announced as part of the new industrial strategy for 
Europe in March 2020 and was launched on 8 July 2020, at the same time as the EU Hydrogen 
Strategy. 

The Alliance brings together industry, national and local public authorities, civil society and other 
stakeholders. It aims at an ambitious deployment of hydrogen technologies by 2030, bringing 
together renewable and low-carbon hydrogen production, demand in industry, mobility and other 
sectors, and hydrogen transmission and distribution. 

Research initiatives 

The EU promotes several research and innovation projects on hydrogen within the Horizon 2020 
framework. These projects are managed through the Fuel Cells and Hydrogen Joint 
Undertaking (FCH JU), a joint public-private partnership that is supported by the European 
Commission. 

The European Commission and FCH JU are association partners in Hydrogen Europe, the European 
Hydrogen and Fuel Cell Association. Hydrogen Europe promotes hydrogen as the enabler of a zero 
emission society. 

What kind of hydrogen will the strategy support? 



Renewable hydrogen is the focus of the strategy, as it has the biggest decarbonisation potential 
and is therefore the most compatible option with the EU’s climate neutrality goal. 

The strategy also recognises the role of other low-carbon hydrogen production processes in a 
transition phase, for example through the use of carbon capture and storage or other forms of low-
carbon electricity, to clean existing hydrogen production, reduce emissions in the short term and 
scale up the market. 

The differentiation between types of hydrogen will allow to tailor supportive policy frameworks in 
function of the carbon emissions reduction benefits of hydrogen based on benchmarks and 
certification. 

How quickly can we roll out this promising technology? 

The strategy foresees a gradual trajectory, with three phases of development of the clean 
hydrogen economy, at different speed across different industry sectors: 

 In In the first phase (2020-24) the objective is to decarbonise existing hydrogen production
for current uses such as the chemical sector, and promote it for new applications. This
phase relies on the installation of at least 6 Gigawatt of renewable hydrogen electrolysers
in the EU by 2024 and aims at producing up to one million tonnes of renewable hydrogen.
In comparison to the current situation, approximately 1 Gigawatt of electrolysers are
installed in the EU today.

 In the second phase (2024-30) hydrogen needs to become an intrinsic part of an
integrated energy system with a strategic objective to install at least 40 Gigawatt of
renewable hydrogen electrolysers by 2030 and the production of up to ten million tonnes of
renewable hydrogen in the EU. Hydrogen use will gradually be expanded to new sectors
including steel-making, trucks, rail and some maritime transport applications. It will still
mainly be produced close to the user or close the renewable energy sources, in local
ecosystems.

 In a third phase, from 2030 onwards and towards 2050, renewable hydrogen technologies
should reach maturity and be deployed at large scale to reach all hard-to-decarbonise
sectors where other alternatives might not be feasible or have higher costs.

How does hydrogen support the European Green Deal? 

Alongside renewable electrification and a more efficient and circular use of resources – as set out in 
the Energy Sector Integration Strategy – large-scale deployment of clean hydrogen at a fast pace 
is key for the EU to achieve its high climate ambitions. It is the missing part in the puzzle to a fully 
decarbonised economy. 

Hydrogen can support the transition towards an energy system relying on renewable energy by 
balancing variable renewable energy. It offers a solution to decarbonise heavily-emitting industry 
sectors relying on fossil fuels, where conversion to electricity is not an option. And it emits no CO2 
and almost no air pollution. 

How can hydrogen support the recovery, growth and jobs? 

Investment in hydrogen will be a growth engine which will be critical in the context of recovery 
from the COVID-19 crisis. The Commission’s recovery plan highlights the need to unlock 
investment in key clean technologies and value chains, to foster sustainable growth and jobs. It 
stresses clean hydrogen as one of the essential areas to address in the context of the energy 
transition, and mentions a number of possible avenues to support it.  

Moreover, Europe is highly competitive in clean hydrogen technologies manufacturing and is well 
positioned to benefit from a global development of clean hydrogen as an energy carrier. 
Cumulative investments in renewable hydrogen in Europe could be up to €180-470 billion by 2050, 
and in the range of €3-18 billion for low-carbon fossil-based hydrogen. Combined with EU’s 
leadership in renewables technologies, the emergence of a hydrogen value chain serving a 
multitude of industrial sectors and other end uses could employ up to 1 million people, directly and 



indirectly. Analysts estimate that clean hydrogen could meet 24% of world energy demand by 
2050, with annual sales in the range of €630 billion. 

Is renewable hydrogen cost-competitive? 

Today, neither renewable hydrogen nor fossil-based hydrogen with carbon capture are cost-
competitive against fossil-based hydrogen. Current estimated costs for fossil-based hydrogen are 
around 1.5 €/kg for the EU, highly dependent on natural gas prices, and disregarding the cost of 
CO2. Estimated costs for fossil-based hydrogen with carbon capture and storage are around 2 
€/kg, and renewable hydrogen 2.5-5.5 €/kg. 

That said, costs for renewable hydrogen are going down quickly. Electrolyser costs have already 
been reduced by 60% in the last ten years, and are expected to halve in 2030 compared to today 
with economies of scale. In regions where renewable electricity is cheap, electrolysers are expected 
to be able to compete with fossil-based hydrogen in 2030. These elements will be key drivers of 
the progressive development of hydrogen across the EU economy.  

How will the strategy support investments in the hydrogen economy? 

The strategy outlines a comprehensive investment agenda, including investments for electrolysers, 
but also for the renewable power production capacity required to produce the clean hydrogen, 
transport and storage, retrofitting of existing gas infrastructure, and carbon capture and storage. 

To support these investments and the emergence of a whole hydrogen eco-system, the 
Commission launches the European Clean Hydrogen Alliance – as announced in the Commission’s 
New Industrial Strategy. The Alliance will play a crucial role in delivering on this Strategy and 
supporting investments to scale up production and demand. It will bring together the industry, 
national, regional and local public authorities and the civil society. Through interlinked, sector-
based CEO round tables and a policy-makers’ platform, the Alliance will provide a broad forum to 
coordinate investment by all stakeholders and engage civil society. The key deliverable of the 
European Clean Hydrogen Alliance will be to identify and build up a clear pipeline of viable 
investment projects. 

What EU financial instruments can be used for investing in hydrogen? 

The Commission will also follow up on the recommendations identified in a report by the Strategic 
Forum for Important Projects of Common European Interest (IPCEI) to promote well-coordinated or 
joint investments and actions across several Member States aimed at supporting a hydrogen 
supply chain. 

Additionally, as part of the new recovery instrument Next Generation EU, the InvestEU programme 
will see its capacities more than doubled. It will support the deployment of hydrogen by 
incentivising private investment, with a strong leverage effect. 

A number of Member States have identified renewable and low-carbon hydrogen as a strategic 
element of their National Energy and Climate Plans. These plans will have to be taken into account 
when designing the national recovery and resilience plans in the context of new Recovery and 
Resilience Facility. 

Furthermore, the European Regional Development Fund and the Cohesion Fund, which will 
benefit from a top-up in the context of the new initiative REACT-EU, will continue to be available to 
support the green transition. The possibilities offered to carbon intensive regions under the Just 
Transition Mechanism should also be fully explored. 

Synergies between the Connecting Europe Facility for Energy and the Connecting Europe Facility 
for Transport will be harnessed to fund dedicated infrastructure for hydrogen, repurposing of gas 
networks, carbon capture projects, and hydrogen refuelling stations. 

In addition, the EU ETS ETS Innovation Fund, which will pool together around €10 billion to support 
low-carbon technologies over the period 2020-2030, has the potential to facilitate first-of-a-kind 
demonstration of innovative hydrogen-based technologies. A first call for proposals under the Fund 
was launched on 3 July 2020. 



The Commission will also provide targeted support to build the necessary capacity for preparation 
of financially sound and viable hydrogen projects, where this is identified as a priority in the 
relevant national and regional programmes, through dedicated instruments (e.g. InnovFin Energy 
Demonstration Projects, InvestEU) possibly in combination with advisory and technical assistance 
from the Cohesion Policy, from the European Investment Bank Advisory Hubs or under Horizon 
Europe. 





2

Groeten 

PS Stuur je ook nog de subsidie overzicht van ? 

 
Ministerie van Economische Zaken en Klimaat 
DG Bedrijfsleven & Innovatie 
Directie Topsectoren en Industriebeleid 
Programma Verduurzaming Industrie (PVI) - CO2-heffing team 
……………………………………………………………………… 
   
   @minezk.nl 

Dit bericht kan informatie bevatten die niet voor u is bestemd. Indien u 
niet de geadresseerde bent of dit bericht abusievelijk aan u is gezonden, 
wordt u verzocht dat aan de afzender te melden en het bericht te 
verwijderen. 
De Staat aanvaardt geen aansprakelijkheid voor schade, van welke aard 
ook, die verband houdt met risico's verbonden aan het elektronisch 
verzenden van berichten. 

This message may contain information that is not intended for you. If you 
are not the addressee or if this message was sent to you by mistake, you 
are requested to inform the sender and delete the message. 
The State accepts no liability for damage of any kind resulting from the 
risks inherent in the electronic transmission of messages.  

********************************************************************** 

This transmission is confidential and must not be used or disclosed by anyone other than the intended recipient. Neither Tata Steel Europe Limited nor any of its subsidiaries 
can accept any responsibility for any use or misuse of the transmission by anyone. 

For address and company registration details of certain entities within the Tata Steel Europe group of companies, please visit https://www.tatasteeleurope.com/en/legal-
notice/entities 

********************************************************************** 
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 Wat moet overheid doen: Infrastructuur (1e plan: netverzwring 2e H2 netwerk Groot deel zal op waterstof overgaan cfm aardgas 3e CO2 netwerk). TIKI rapport
is omarmd door TATA.

 Innovatie subsidies zijn hard nodig, kansen op maken chemische producten.
 Rol overheid in PPA: geef inzicht in de lange termijn markt. Daarnaast rol voor risicoindekking/garantiestelling.
 Nu niet veel druk op verduurzaming, gaat over 2 jaar komen

Met vriendelijke groet, 
 

Beleidsmedewerker 

.......................................... 

Directie Topsectoren en Industriebeleid 
Ministerie van Economische Zaken en Klimaat 

Bezuidenhoutseweg 73 | 2594 AC | Den Haag | gang A-noord 3e verdieping 

Postbus 20401 | 2500 EK | Den Haag 

.......................................... 

 

@minezk.nl

www.rijksoverheid.nl/ezk 

.......................................... 

Afwezig op vrijdagen 
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› Strategy to the transition to a climate neutral and circular Union, identified
as the EU's growth strategy.

› Energy-intensive industries, such as steel, chemicals and cement, are
indispensable to Europe’s economy, as they supply several key value
chains.

› Decarbonisation and modernisation of this sector is essential.

Green Deal

2



› Framework of regulation and legislation setting clear overarching
targets of net zero carbon emissions by 2050, and a 50%-55% cut in
emissions by 2030

› incentives to encourage private sector investment, with action plans
for key sectors and goals such as halting species loss, cutting waste
and better use of natural resources.

How will it work?

3



› At least €1000 bn needs to be found over the next decade.  €503bn, should come
from the EU budget, unleashing a further €114bn from national governments
(because EU programmes often require a contribution from member states).

› €279bn from the private sector: companies would be encouraged to make risky
green investments by loan guarantees from the European Investment Bank, the EU
lender, which recently pledged to phase out loans to fossil fuel projects.

› On top of this €100bn “just transition” mechanism to help retrain workers who lose
jobs in shuttered coal mines or steel factories.

How much will the Green Deal cost and where will the
money come from?
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› The Innovation Fund improves the
risk-sharing for projects by giving
more funding in a more flexible way
through a simpler selection process
and is also open to projects from
energy-intensive industries.

› The EU Emissions Trading System
(EU ETS), the world’s largest carbon
pricing system, is providing the
revenues for the Innovation Fund
from the auctioning of 450 million
allowances from 2020 to 2030.

› For the period 2020-2030, the Fund
may amount to about €10 billion,
depending on the carbon price.

› In parallel to the Innovation Fund,
the EU ETS provides the main long-
term incentive for these technologies
to be deployed.

Innovation Fund
key funding instruments for delivering the EU’s economy-wide commitments under the Paris Agreement

and its objective to be climate neutral by 2050





› Large scale financial support to both public investments and reforms, notably in
green and digital.

› Make EU countries’ economies more resilient and better prepared for the future.

› Support of up to €310 billion in grants and up to €250 billion in loans.

› EU support will be anchored in national Recovery and Resilience Plans

RECOVERY AND RESILIENCE FACILITY
HELPING EU COUNTRIES TO COME OUT OF THE CORONAVIRUS CRISIS STRONGER
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Scheme Funding Type Description – remarks

RFCS
Research Fund for Coal and Steel

Subsidy Bottom up programme for 
Coal and Steel Research.

Horizon 2020/ Europe Subsidy European Research and 
Innovation funding 
programme..

2018 – 2020
2021-2027

Subsidy Most interesting theme 
Nanotechnologies, Advanced 
Materials, Biotechnology and 
Advanced Manufacturing and 
Processing (NMPB).

NMPB 2018-2020 Subsidy Work programme contains 
calls for e.g.

cPPP SPIRE - Sustainable Process Industry
through Resource and Energy
Efficiency (SPIRE)

cPPP FoF - Factories of the Future

SPIRE is a contractual PPP in 
Horizon 2020, the Steel sector 
participates in it.
Currently not fit nor designed 
for large scale demonstration, 
possibly parts.

Current funding options EU

9

Scheme Funding Type Description – remarks

Proces4 Planet Subsidy Partnership as successor to SPIRE 
to be funded under Horizon 
Europe

Hydrogen Europe Subsidy Partnership as successor to JTI 
Fuel Cells and Hydrogen to be 
funded under Horizon Europe

Made in Europe Subsidy Partnership as successor to 
Factories of the Future to be 
funded under Horizon Europe

Clean Steel Subsidy New partnership to be funded 
under Horizon Europe and assets 
of RFCS

ETS Innovation fund 2020-2030 Subsidy Funding programme for 
demonstration of innovative low-
carbon technologies in Energy 
Intensive Industries.
First call expected to be published 
in July 2020 

LIFE 2014-2020 Subsidy LIFE is the EU's financial 
instrument supporting 
environmental, nature 
conservation and climate action 
projects throughout the EU.



Scheme Funding Type Description – remarks

LIFE 2021-2027 Subsidy New LIFE programme for 
Environment and Climate action. 
Final agreement of programme
will depend of EU's Multi 
Financial Framework 2021-2027.

InvestEU 2021-2027 (Juncker 
/ EFSI)

Soft loan European Fund to boost 
investment, innovation and job 
creation in the European Union. 

EIT Raw Materials         Tata 
Steel is currently involved in 

EIT-funded project on 
enrichment of zinc in HIsarna 

process dust.

Subsidy Consortium in the raw materials 
sector, initiated by the European 
Institute of Innovation and 
Technology and partly funded by 
the European Commission. 

IPCEI - Important Projects of 
Common European Interest

Label Label for projects  (€200m+) 
having a very important 
contribution to economic 
growth, jobs and 
competetiveness of the EU 
industry and economy. EU State 
Aid rules are adapted to promote 
these projects.

Value chain Low Carbon 
Industries

Value chain project initiated 
under the high level group 
developed together cement and 
chemicals sector for national 
funding together with IPCEI 
status

Structural funds (ESIF)
European Fund for Strategic 

Investment

Financial tools set up to invest in 
job creation and a sustainable 
and healthy European economy 
and environment. Contains funds 
like ESF, EFRO.

Current funding options EU
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Scheme Funding Type Description – remarks

Just Transition Fund Subsidy New Regional Fund in development 
to support the ambitions and 
objectives of the Green Deal. 
Mechanism to ensure no regions are 
left behind.

ESF 2014-2020
European Social Fund

Subsidy Europe’s main instrument for 
supporting more jobs, helping people 
to get better jobs and ensuring fairer 
job opportunities for all EU citizens. 
Programme conducted by Member 
States (NL: SZW)

ESF+  2021-2027 Subsidy Europe's main financial instrument to 
strengthen Europe's social 
dimension. Programme to be 
conducted by Member States (NL: 
SZW)

ERDF / EFRO Subsidy European Regional Development 
fund, strengthens economic and 
social cohesion by correcting regional 
imbalances. Programme conducted 
by national regional contact points.

SET-plan Subsidy SET-plan (Strategic Energy 
Technologies) is an EU driven action 
to be implemented by Member 
States

SET-plan Action 6 Low Carbon 
Industries

SET-plan Action 9 Low Carbon 
Industries

Eureka Network  Subsidy/ label Transnational, market-driven 
innovative research and 
development projects, labelled by 
Eureka. 



The Commission consulted on a list of sectors in which carbon leakage is high, for 
instance the production of iron, steel and aluminium. Consultations suggests the CBAM 
could take one of the following forms: 

• Extending the EU ETS to imports, and obliging foreign companies to buy carbon
permits at the border

• Creating a separate pool of EU ETS permits for foreign producers

• Establishing a border tax on imports, to be levied on selected carbon intensive
products produced in sectors at risk of carbon leakage

• Creating a carbon tax (VAT or excise duty) at the consumption level on products
produced in sectors at risk of carbon leakage (this would apply to EU production,
as well as to imports)

Carbon Border Adjustment Mechanism (CBAM) 
for selected sectors, to reduce the risk of carbon leakage



› Influencing and evaluating the European
recovery plans as a result of the corona
crisis, with a focus on green recovery and
attention for the industry.

› • Evaluation and assessment of plans
related to industrial sustainability
resulting from the European Green Deal
and Industrial Strategy.

› • Contributing to various non-papers
related to the industry, such as CCS,
System Integration, Offshore Wind,
CBAM, ETS, Green Recovery Measures, JTF
and others.

› • Commitment to strengthening the ETS,
exploring options for new product
benchmarks in the ETS to replace the heat
benchmarks, limiting the indirect cost

compensation scheme for the ETS to a 
small number of sectors.

› • Participation in a working group on the
elaboration of the CBAM.

› • Prevention of delay in industrial
sustainability due to lack of state aid
approval, stimulation of clean
technologies for industry and emphasis on
the importance of financing for industrial
sustainability

› • Analysis of regions eligible for JTF
funding.

› • Preparing an open call for the IPCEI
hydrogen.

Actions EZK towards EU

12





1

Current status and objective of EZK interactions 

 Positive, progressive conversations

 For 5 out 9 topics discussions and documentation are under way:
- Steel market perspective (theme 01)
- Market segments and our competitive position (theme 02)
- Transformation programme (theme 04)
- Transition roadmap (theme 05)
- Business environment – EU/ national/ regional policies (theme 07)

 Discussions still to be initiated on 4 out 9 topics:
- Organisational structure and context of TSN within TSE/TSL (theme 03)
- Employment: (in)direct FTEs, skills, training, (re-)education (theme 06)
- Main bottlenecks (theme 08)
- Conclusions + advice (theme 09)

 Preliminary mutual asks and overarching objective agreed (see next slides)

 Our asks related to decarbonization have been clarified

 No clarity yet on the definition of the “Investment case”. TSE view of
EZK support is shifting from ‘decarbonization only’ to include ‘(post-)
Covid support’.

 What is the real scope and objectives for
this discussions for TSE and EZK?

 Will our current approach lead to reaching
those objectives with the right outcome?

Summary recent discussions

Main questions for discussions
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Evolving objective / scope of government discussion

JOINT OBJECTIVE 2020-’30 : Restore IJmuiden’s position as the most competitive steel plant in 
Europe, while meeting climate neutrality targets, by defining an investment case, that will gain the trust of 
TSL and Dutch government to provide the conditions for execution of the investment case (Source: TSE 
/ EZK doc July 20, 2020)

Individual low 
Carbon Projects
(e.g., Everest, 
Athos, Hisarna)

Low Carbon 
Roadmap

Business viability 
Tata Steel in NL

Governance and 
shareholding of TS 
in Netherlands

Expanded scope Potential scope

What should be the scope of Investment Case?

Initial scope

 ? 

Scope of Investment Case

Excluded scope
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Potential asks from Tata Steel to government

1. Support in financing key transitions beyond regular investment levels

2. Have subsidy schemes to support innovation & transition

3. Access to & availability of utility infrastructure

4. Support in obtaining required permits

5. Guarantee level playing field (within EU, vs. rest of world)

6. Financial and other support to ensure future competitiveness of TS in
NL

Potential investments / asks to EZK

Low Carbon 
Roadmap

Business 
viability Tata 
Steel in NL
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Roadmap for internal alignment and government discussions

Interactions 
TS / EZK

Tata Internal 
Alignment

JunJul Aug Sep Oct

28. 05. 12. 19. 26. 02. 09. 16. 23. 30. 06. 13. 20. 27. 04. 11. 18. 25.

Deepdive: Athos (tbd)

OGSM + Asks

Wiebes / 
Narendran /
Adam

Scope alignment Adam

Prep?

Wiebes / 
Adam

Today 25 / 8

Re-alignment
Hans van den Berg

Weekly meeting: 
01 Steel market
02 Market segments/
Competitive position
04 Transformation program

Weekly meeting: 
07 Business 
environment
Initial discussion: 
Rescoping
Objective setting

Weekly meeting: 
05 Transition 
Roadmap /
Investment estimates

Continuation 
initial meeting

Weekly 
meeting: 
03 Organisational
structure
06 Employment

Initial 
meeting: 
Scoping
Planning
TSE
presentation

Weekly meeting: 
08 Bottlenecks
09 Conclusions + advice

Preparing High level 
Investment case

Detailing Investment Case

Deepdive: Business environment (policies)

Introduction and 
agree on scope 

Investment Case

High level outline 
investment case and 

approval process

Second phase of 
discussions?

10.2e
10.2e
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Appendix
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are not the addressee or if this message was sent to you by mistake, you 
are requested to inform the sender and delete the message. 
The State accepts no liability for damage of any kind resulting from the 
risks inherent in the electronic transmission of messages.  

********************************************************************** 

This transmission is confidential and must not be used or disclosed by anyone other than the intended recipient. Neither Tata Steel Europe Limited nor any of its subsidiaries 
can accept any responsibility for any use or misuse of the transmission by anyone. 

For address and company registration details of certain entities within the Tata Steel Europe group of companies, please visit https://www.tatasteeleurope.com/en/legal-
notice/entities 

********************************************************************** 



03 september 2020 

Eerste proeffabriek voor staalproductie met waterstof geopend 

In Zweden is ’s werelds eerste proeffabriek geopend voor fossielvrije productie van ijzererts. 
Daarbij wordt gebruik gemaakt van groene waterstof in plaats van kolen, waarmee enorme 
hoeveelheden CO2-uitstoot bespaard worden. 

De fabriek in het Zweedse stadje Luleå werd feestelijk geopend door de Zweedse minister-
president Stefan Löfven. Niet voor niets, want de opening van deze proeffabriek markeert een 
belangrijke stap in de verduurzaming van staalproductie, die verantwoordelijk is voor circa 7% van 
alle uitstoot wereldwijd. 

Staalproducent SSAB gaat de komende tijd volop experimenteren met het gebruik van groene 
waterstof voor de productie van ijzererts. Bij dit proces komt water vrij in plaats van CO2. 
Uiteindelijk moet ook bij de volgende stap in het productieproces waterstof gebruikt worden in 
plaats van kolen, waarbij de ijzerpellets vloeibaar gemaakt worden in een hoogoven. 

SSAB startte in 2016 al met het zogeheten HYBRIT-project (Hydrogen Breakthrough Ironmaking 
Technology) om de CO2-uitstoot in de staalindustrie drastisch te verlagen. Daarbij wordt 
samenwerkt met ijzerertsleverancier LKAB en energieproducent Vattenfall. Laatstgenoemde levert 
de zon- en windenergie die nodig is voor de productie van groene waterstof. 

Het is de bedoeling dat de productie van staal in Zweden tegen 2035 volledig klimaatneutraal is. 
Daarmee zou de CO2-uitstoot in heel Zweden met circa 10% dalen. Als het HYBRIT-project 
succesvol uitpakt, moet deze schone technologie ook in andere landen worden toegepast. 

34a
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