


























ACCORDERING

 

ACTIELOG
Geaccordeerd door 
08‐10‐2018 16:28

Accordering gevraagd van 
05‐10‐2018 08:34

Geaccordeerd door 
05‐10‐2018 08:34

Accordering gevraagd van 
25‐09‐2018 16:37

Geaccordeerd door 
25‐09‐2018 16:37

Accordering gevraagd van 
24‐09‐2018 20:08

Geaccordeerd door 
24‐09‐2018 20:08

Accordering gevraagd van 
24‐09‐2018 10:58

Aangemaakt door 
24‐09‐2018 10:56

NOTES

DSO ‐ TFVG ‐ 28364 ‐ A rapportage 2017 incl verantwoording

Aanvraagnummer: 28364 Aanmaakdatum: 24 September 2018
Budgethouder: DSO

8 October 2018 16:28 20 UTC+02:00 - Pagina 1 van 1

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e















































 

   
 

     
 

   
 

     
 

   
 

     
 

   
 

     
 

     
 

   
 

     
 

     
 

     
 

     
 

   
 

       
 

         
 

 
 

 
 

                                                 
                                                 
                                       

                 

                     

                             

                                          
     

                               
       

                       

     

 

       

DSO‐TFVG 28364_Beoordelen rapportage I+F 2017

Aanvraagnummer: 28364 Aanmaakdatum: 01 May 2018
Budgethouder: DSO

9 October 2018 10:18:40 UTC+02:00 - Pagina 1 van 2

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e

10.2.e



















 
 

3 

Index 
 

Introduction 4 

Programme progress and Reflections 8 
1.1 Programme achievements 8 
1.2 Reflection on the Theory of Change and key principles in Prevention+ 10 
1.3 Collaboration between the Consortium, the Working Groups and MenEngage 

Alliance 12 
1.4 Financial overview 13 
1.5 Recommendations at the overall programme level and a glance towards 2018 13 

Annex 1  Programme achievements at country level 15 
1 Indonesia 17 
2 Pakistan 21 
3 Rwanda 25 
4 Uganda 29 
5 MENA/Lebanon 33 

Annex 2  Consortium collaboration through the Working Groups and MenEngage Global 36 
a. Planning, Monitoring & Evaluation and Research 36 
b. Communication 37 
c. Advocacy 38 
d. MenEngage Alliance 39 
e. Linking and Learning: Collaboration between the Consortium, the Working Groups 

and MenEngage Global 40 
 

 
 
  



 
 

4 

Introduction 
Prevention+ is a five-year programme that addresses inequalities between women and men by 
working with men – as partners with women – to be agents of change in promoting healthy 
masculinities based on equality, caregiving, and non-violence. Rutgers (lead agent), Promundo, and 
Sonke Gender Justice, along with local partners will carry out programmes with men and women (15-
35 years old) across Indonesia, Pakistan, Uganda, Rwanda and MENA (Lebanon). Locally, in the 
programme countries, the following partners are also involved: Rifka Annisa (Indonesia), Damar 
(Indonesia), Pulih (Indonesia), Rahima (Indonesia), Awaz Foundation (Pakistan), Community 
Development Forum (CDF) (Pakistan), RWAMREC (Rwanda), Health Development Initiative (Rwanda), 
Abaad (Lebanon), and Reproductive Health Uganda (RHU) (Uganda). MenEngage Alliance will 
promote Prevention+ objectives internationally through learning and policy advocacy. 
 
Prevention+ is a five-year programme (2016-2020) being implemented in Indonesia, Pakistan, 
Rwanda, Uganda and in a selection of MENA countries. The Prevention+ consortium includes 
Rutgers, Promundo and Sonke, with MenEngage Global as a technical partner. The programme is 
carried out in collaboration with the partners within the respective countries. The focus is on 
reducing violence against women as well as improving the economic participation and self-reliance 
of women by working closely with them and young men. The programme emphasizes the 
participation of women in politics and public administration at individual, community, institutional 
and government level. The programme strategy aims to scale up evidence-based Gender-based 
violence (GBV) prevention programmes (with young men), in strategic partnerships with the 
communities, public institutions and civil society organizations to achieve positive and equal gender 
norms and reduce men’s use of GBV. The long-term objectives of the five-year Prevention+ 
programme (2016-20) is to contribute to a gender just society, free of GBV, by transforming harmful 
social norms driving GBV at individual, community, and civil society level and ensure that these 
changes are firmly rooted in a supportive legal and policy framework. It is crucial for a new paradigm 
of gender equity to address both men and women in society through a public-private approach, rather 
than a constant framing of men as, perpetrating inequality and women as survivors of this inequality. 
 
Prevention+ was designed on the basis of the following four interlinked results areas:  
• Individual and relationship level - (Young) men and women have violence free and gender equal 

relationships. 
• Community level - Communities hold equitable gender norms and prevent GBV. 
• Institutional level - Public institutions & civil society organisations have institutionalised gender 

transformative approaches and promote gender justice. 
• Government level - Enabling environment - at national and international level - to prevent GBV by 

engaging boys and men and to support gender justice. 
 

The Prevention+ Theory of Change (ToC) recognises that men and women live within social, 
economic, religious and cultural contexts. (See page 5). Therefore, change at the individual and 
relationship level, can only occur and be sustained if all levels of society (individual, community, 
institutions, and government) are undergoing a process of transformation. 
 
This report provides an overview of the overall achievements of the Prevention+ programme, at 
country and consortium level. It gives insights in the lessons learned, challenges and 
recommendations for the coming period, and presents the financial state of affairs. Annex 1 provides 
in-depth information on the progress in the country programmes and MENA, including insights on 
achievements and context, good practices, risks and challenges, and accountability to the women’s 
organisations. including referral links on results and financial data provided in IATI. Annex 2 provides 
a review of progress of the three working groups and technical partner MenEngage Global.  
Results and financial data are also provided in IATI and can be found through the following referral 
links:  
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Programme progress and Reflections  
1.1 Programme achievements 
 
During 2017 – the second year of Prevention+ which focussed strongly on the direct implementation, 
community mobilisation and advocacy activities across all countries, great progress was made on all 
levels. Also, partnerships with civil society, women’s (rights) organisations, and local and national 
authorities were intensified to ensure sustainable implementation of the Prevention+ programme. 
Table on page 7 provides an overview of the actual outputs versus the planned targets for the period 
2016-2017, for the entire Prevention+ programme. It can be concluded that overall the programme is 
well on track, and in 2017 a lot of catching up was realised for the delays that occurred in the first 
year of implementation. Two indicators, both belonging to the individual level, are not on track. There 
are differences between the countries in these indicators, but generally it can be said that reaching 
and sustaining participation of individuals in the interventions is challenging in all countries. Two 
country programmes faced specific challenges in 2017. In Rwanda, collaboration with implementing 
partner Rwamrec was put on hold for a few months, because of organisational issues and 
consequently the need for organisational changes. The programme therefor faced some delays in 
implementation. Fortunately, the organisational challenges are resolved, and Promundo in 
collaboration with Rutgers, have confidence in the successful continuation of the programme. In 
Pakistan, international NGOs are already for years in the process of re-registration, which hampers 
visits to the country for the consortium members, and brings about a continuous uncertainty on the 
status of the Rutgers office. In December, Rutgers Pakistan, among many other international NGOs, 
was requested to dismantle their office. Rutgers has appealed to this decision, and is currently 
awaiting the decision. In the meantime, Rutgers Pakistan is allowed to continue implementation.  
In Annex 1, more specifics on the country programmes are provided. Below, results (outputs and 
preliminary outcomes) and processes for the different intervention levels are described.  
 
Progress at the individual level 
In all countries, the programme teams are conducting various discussion groups with men and 
women, and are working towards the implementation of these interventions in partnership with local 
governments to achieve a wider reach and to promote ownership and sustainability As Rwanda and 
Indonesia were part of the MenCare+ programmes, the interventions were already developed, or only 
needed some adaptations based on the programme evaluation. Pakistan and Uganda were not part 
of the MenCare+ programme and therefor adapted their programmatic curricula for the 
implementation among young people, men, or couples. Country specific gender-transformative 
interventions have been developed and community facilitators have been trained to use them in their 
communities. To date, more than 1,400 community facilitators were trained, and 14,500 people 
participated in discussions or counselling groups. There are signals that some implementing teams 
are struggling with the operationalisation of gender transformative approaches, as this is relatively 
new to them, and capacity strengthening will continue. The country teams of Indonesia, Pakistan and 
Uganda are facing delays in achieving programme targets on the individual level, which resulted -
amongst others- from the decision to implement on a smaller scale in only one or two districts which 
enables the programme team to demonstrate better impact and opportunities for stronger evidence 
building. This decision will have its impact on the number of people reached on the individual level, 
but its reach will be less scattered, with more opportunities for consolidation and sustainability. This 
in turn will be crucial for national and international advocacy, and for building the constituency at 
community level to accept gender transformative interventions and influencing policymakers and to 
secure uptake and institutionalisation by governments. 
 
Progress at the community level 
At the community level, Prevention+ is successful reaching individuals and communities with 
messaging on men’s role in preventing GBV through large scale public events, local radio, online and 
print media. Prevention+ strives to reach community members at large by shaping and disseminating 
messages around GBV prevention, positive masculinity, women’s empowerment with key audiences, 
and by calling on men to be actively involved in ending GBV in their communities and asking local 
leaders and role models to engage community members in GBV prevention. Prevention+ 
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communication and media activities have reached over six million people and almost 2000 religious 
leaders, role models, and people within community groups across the world so far, in order to 
promote gender justice and prevent GBV. An example is the outreach and public engagement 
activities in three rural districts of Uganda, that engaged local traditional, religious, and government 
leaders. A very tangible result of this is how the mobilization by Prevention+, catalyzed local 
government level engagement, resulting in the increased budget allocation in the district of Bushneyi 
towards GBV prevention with 100%. The approach to involve religious leaders and role models has 
proven so far to be very strategic and successful in Uganda, Indonesia and Pakistan; first 
impressions of this strategy indicates that especially the positive approach used in the public 
community events is appreciated in order to construct alternative masculinities that reflect equal 
social roles and responsibilities. Partners with long experience in dealing with individual GBV cases 
require extra capacity building in approaching rural communities for group counselling and/or 
community mobilisation for GBV prevention. In 2018, Prevention+ will further develop its community 
mobilization strategies and initiatives.  
 
Progress at the institutional level 
At the institutional level, Prevention+ strives to build the capacity of relevant institutions (schools, 
media, CSOs, health institutions, police etc.) to enable them to provide quality gender-sensitive 
information and services, and support women’s empowerment and GBV prevention through their 
everyday work. Concretely, Prevention+ provides GTA workshops, tools and training on the 
implementation of these tools, to staff of relevant institutions and networks. In 2017, in all four 
countries, Prevention+ established firm collaboration between Prevention+ partners and a wide 
variety of relevant institutions and networks. In Pakistan for example, a total of 25 participants from 
various government departments, CSOs, networks and women’s rights organizations attended a ToT. 
After that, five newly initiated step-down trainings were conducted in Jacobabad and Karachi. To 
date, a total of 1,600 staff members in health care, education, social welfare and justice, and 70 
master trainers were trained in gender-transformative approaches. Here it remains important that the 
uptake and understanding of gender transformative approaches is closely monitored. 
 
Progress at the government/policy level 
At the government/policy level, Prevention+ works to strengthen national policies related to gender 
equality, education and GBV prevention. Prevention+ partners collaborates with relevant actors in 
GBV prevention and encourages them to speak out against GBV and advocate for rigorous policies, 
laws, and programme implementation that may help to prevent or respond to GBV. Prevention+ has 
built strong partnerships with many government bodies and networks at the national and regional 
level, which show promising developments. In Indonesia for example, a partnership with the Medical 
and Health Service Department of the Indonesian National Police was established and an MoU was 
signed, as a starting point in the development of a mandatory counselling service for male 
perpetrators of domestic and sexual violence at the police hospitals throughout Indonesia. At the 
same time, the Ministry of Justice and Human Rights approached Rutgers to develop a counselling 
programme for men in prison as part of their rehabilitation process. In Rwanda, RWAMREC began to 
work with Rwanda Education Board to strengthen the gender content of the National Education 
Policy, national school curriculum and related materials, after identifying gaps in content on men’s 
and boys’ roles as agents of change in GBV prevention and women’s rights. This partnership will 
continue in 2018, leveraging RWAMREC’s work with the education sector in Karongi district to 
advocate for institutionalization of gender transformative approaches at a national level. As a result 
of these collaborations with governments, Prevention+ interventions and activities are now often 
considered as national or regional priorities, rather than isolated project activities. To date, more than 
900 policy- and law-makers, attended trainings, or participated in events or meetings on GBV 
prevention and gender justice. Further, 2,000 representatives or members from networks and 
movements were reached having been engaged in advocacy efforts to promote gender justice and 
GBV prevention. Further highlights of 2017 advocacy, include the organization of global policy 
advocacy at the Human Rights Council’s 35th Session. Prevention+ mobilized its partners lobbying 
for adoption of Resolution A/HRC/35/L.15 with a focus on engaging men and boys in preventing and 
responding to violence against women and girls, as well as the contribution to a joint written 
statement for CSW61 and the alignment of language advocacy specifically on engaging men and 
boys. 
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Research 
Pakistan and the MENA countries both conducted important research: the International Men and 
Gender Equality Survey (IMAGES). Both studies looked at the lives of men through a wide-angle lens 
– as sons and husbands and fathers, at home and at work, in public and private life – to better 
understand how they see their position as men, and their attitude toward gender equality, and to 
inform programmatic adaptations and evidence-based advocacy. Prevention+ MENA and involved 
partners worked at the government/policy level, to disseminate the IMAGES MENA study findings. 
They also aimed to generate a discourse on engaging men and boys in GBV prevention and gender 
justice by organizing the Masculinities in the Arab World: Trajectories to Peace and Gender Equality 
conference. IMAGES Pakistan provides the evidence needed to strengthen the implementation of 
laws focused on reducing GBV, and seeks to create an environment supportive of engaging with men 
to end GBV. The findings of IMAGES Pakistan are playing a pivotal role in shaping advocacy efforts 
for the Prevention+ programme. Based on the key findings of IMAGES Pakistan, messages were 
developed and integrated into media campaigns of the Ministry of Human Rights. Furthermore, 
several research studies have been conducted to inform the Prevention+ programme. Pakistan 
conducted legislation review of pro-women laws in Sindh and Punjab, and a mapping study of gender 
based violence services in government and private bodies. Uganda also conducted a national 
policies related to GBV prevention in Uganda, and Indonesia conducted a mapping study on the 
possibilities of integrating women’s economic empowerment components into GBV and gender 
transformative programming. 
 

1.2 Reflection on the Theory of Change and key principles in Prevention+ 
 
The Prevention+ consortium considers the Theory of Change (ToC) of Prevention+ programme valid 
and supportive to the work that was undertaken in 2017: the underlying assumptions of a multi-
component ToC – intervening at the individual, community, institutional, and government/policy level 
– remains valid. Insights in the interconnections between the four implementation levels however, 
needed to be strengthened. For this, reporting formats were revised and more guidance and support 
was given by the consortium organizations to prevent horizontally segmented reporting that 
reflected result areas in isolation of one another. This resulted in increased understanding how 
change at one level influences or promotes a transformation at another level, and how programme 
activities and strategies are linked to achieving broader overarching programme objectives. 
Important reflections on the ToC are the following: At the individual and community level, 
interventions (to promote gender equality, prevent gender based violence, support survivors of 
violence or council perpetrators of violence) are contextualised, implemented and monitored on their 
effectiveness. These interventions provide a good entry point to start collaboration at institutional 
levels, like for example the evening dialogues in Rwanda. Even more, sometimes institutions pro-
actively approach Prevention+ partners, as they are in need of concrete tools and methods to adhere 
to policies, which happened in Indonesia with the National police. The interventions at the individual, 
community, and institutional level, can be used to strengthen the adherence no national laws and 
policies (like mandatory counselling in Indonesia) or advocate for budget allocations for GBV (as in 
Uganda). Furthermore, interventions and research provide concrete and contextual evidence on 
gender equality and gender based violence, which is used for improving tools, community 
campaigning and local and national level advocacy. The reach of interventions, particularly in result 
area 1 is limited, especially in relation to the large populations and needs in the respective countries. 
More important than reach however, is that coverage in result area 1 and 2 is sufficient to develop 
contextualised and evidence based interventions, to support the work at the institutional and policy 
level. Especially in the countries where Prevention+ builds upon the MenCare+ programme, this 
interconnectivity is apparent and very promising. The mid-term review which is executed in 2018, will 
specifically look into these linkages and processes.  
 
Good practices and lessons learned 
Prevention+ has effectively partnered with government bodies and departments to enable the 
institutionalization of gender-transformative approaches of GBV prevention. Involving the right 
officials affected institutional mandates, leading to institutional and political transformation within 
district municipalities or national institution (for example the intention to develop a mandatory 
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counselling service for male perpetrators of domestic and sexual violence). Supporting factors for 
these results are long term programming, fostering relationship building at these government levels, 
and the ability to provide concrete and contextualised tools. The ability to do rigorous, large scale or 
operational research provides the consortium and partner organisations with credibility towards 
other stakeholders, and the involvement of these stakeholders in the research processes leads to 
ownership of these stakeholders of the data and insights, contributing to the uptake of findings in 
campaigning and policy reform. Rutgers Indonesia learned that fathers are much more interested in 
discussing gender in terms of economic empowerment rather than broadly addressing gender 
equality. This indicates the importance of innovation and modification in programming in order to 
address gender issues adequately, and where needed and possible to reflect on the basic 
(economic) needs of men and/or align with other organisations focussing on economic 
empowerment.  
 
Risks, challenges and recommendations within the country programmes 
Indonesia, Uganda and Pakistan have been facing growing shifts toward religious conservatism, 
which threatens the implementation of the programmes. There is a significant risk that Prevention+ 
interventions is not compatible with religious opinions. In Yogyakarta for example, an intervention 
area has been recently replaced due to opinions that Prevention+ is pro-Western, and therefore un-
Islamic. Indonesia and Pakistan also experience this shrinking space for CSOs due to governmental 
conservatism. Especially INGOs are scrutinized and registration processes halted. These current 
processes hugely influence the freedom of CSOs regarding the content and messages of their 
interventions. During the partner meeting in Indonesia of October 2017, the challenges of working in 
increasingly conservative settings was raised as a key issue in all countries. In 2018, specific focus 
will be given to sharing the different experiences in this within the consortium and to learn how to 
actively mitigate these risks through various strategies. In case the implementation of activities at 
the individual and community level is hampered, the programme will increase its efforts in advocacy 
and strengthening civil society to oppose these conservative forces. Moreover, all country 
programmes already have involved government departments and are engaged with religious leaders 
as key stakeholders at an early start as a mitigating measure for creating ownership towards 
Prevention+ objectives. In 2018, a follow up meeting will be held on the issue of shrinking spaces in 
relation to religious conservatism and radicalism. Currently, an inventory is being made to develop an 
action plan, this could either be done regionally or globally.  
 
Gender transformative approaches need to be operationalised into practical interventions, 
specifically with regard to the understanding and uptake of gender transformative approaches 
among group facilitators but also among staff of implementing partners. This remains challenging in 
some countries and continued, longer-term capacity strengthening will give opportunities to reflect 
and learn and to ensure that the fundamentals of the gender-transformative approach are well 
understood by both facilitators and implementing staff.  
 
Another challenge remains how to scale up interventions in a cost-effective manner. After ensuring 
uptake and acceptance by local government bodies of Prevention+ interventions or approaches, 
adherence to the quality of the implementation of the interventions needs to be guaranteed. In 
Indonesia, the upscaling process will continuously be monitored and is part of the operational 
research plan. Rwanda faces a slightly similar challenge: finding the right balance between scaling-
up or institutionalizing effective approaches – to reach more people in a sustainable, cost effective 
manner – while ensuring adherence to the quality and fidelity of the original interventions when they 
are implemented via public institutions. 
 
Accountability to and collaboration with women’s organizations  
In all Prevention+ countries, collaboration with women’s organizations is sought in different ways: 
through the in-country MenEngage platforms, seeking direct collaboration with women’s 
organizations, for example as implementing partner, and through collaboration with women’s rights 
organizations in advocacy. Overall, it seems that the practical collaboration with women’s 
organizations on country level about male involvement in GBV prevention goes very well, because 
country based implementing partners are rooted in partnerships with local women’s rights 
movements. At the global level, additional opportunities to advance accountability processes have 
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been identified which will strengthen Prevention+, as well as the GBV prevention field in broader 
senses. To follow up on these opportunities, an advisory meeting with representatives of women’s 
rights organizations and networks will be installed early 2018 to engage with the steering team. The 
advocacy working group worked actively on defining the terms of accountability, and had several 
meetings to discuss the criteria for selecting organizations and then to identify which organizations 
should be approached. It was decided to approach eight to ten organizations which ensured a broad 
representation from Asian and African, and Dutch representatives and a FLOW member. The 
organizations that were approached are: Mama Cash, Femnet. CREA, Global network of women’s’ 
shelters ICRW Uganda, Raising Voices, Women's International League for Peace and Freedom, 
Sexual Violence Research Initiative, and Together for Girls. During the partner meeting in October 
2017, it was discussed how we will engage in discussions with these organisations, together. After 
that, a face to face meeting of the accountability advisory group will take place at the CSW 2018 in 
order to map out the process and action plan for ensuring accountability at this level. Internal 
accountability of Prevention+ partners has a high priority for 2018, largely fuelled through the 
implementation of the Accountability Toolkit from MenEngage Global, and results from the Mid-term 
review 
 

1.3 Collaboration between the Consortium, the Working Groups and 
MenEngage Alliance 

 
Based on feedback from all three working groups and MenEngage Alliance, the consortium is 
confident that the current governance structure of Prevention+, including the three working groups 
and MenEngage as a technical partner, supports the programme design and implementation at all 
levels. The working groups pro-actively collaborate where needed with each other, and have 
established fluid communication with the country programme teams and the consortium. 
Collaboration at the consortium level is an important component of the Mid-Term Review and will 
provide insights in the strengths, weaknesses and opportunities in the Prevention+ Consortium.  
In 2017, the Planning, Monitoring, Evaluation and Research (PMER) working group finalized the 
Outcome Measurement Toolkit – a document for guiding PMER country teams in planning their M&E 
strategy. Consortium partners supported each country team to develop detailed outcome 
measurement plans. In addition, two capacity building webinars were organized (one in collaboration 
with the Communications working group (CWG)) in response to specific needs of country partners: 
Further, the working group – in partnership with the consortium team – developed the guidelines for 
the mid-term review of the Prevention+ project at both country and consortium level, planned for 
2018.  
 
The Prevention+ CWG started to engage actively in social media spaces, including launching a 
programme-wide hashtag (#PreventionPlus), coordinating a week-long Twitter event during the 
United Nation’s High-Level Political Forum (HLPF, July 2017), and co-hosting a day-long Twitter chat 
during 16 Days of Activism Against Gender-Based Violence (November-December 2017). The 
Communications Working Group launched two programme materials, including the Prevention+ 
brochure during the HLPF and the MenCare+ end-of-the-programme video during the Commission on 
the Status of Women (March 2017).  
 
The Advocacy working group (AWG) and the MenEngage Alliance supported country teams to 
develop their national advocacy plans and build their own understanding of advocacy for 
Prevention+. This led to concrete plans at country level. During the partner meeting in Jogjakarta, it 
was concluded that linkages between national advocacy and international advocacy within the 
consortium need to be strengthened, which is included in the Advocacy Working Group plan for 2018 
In 2018, all three working groups plan to collaborate on webinars and capacity building related to 
documenting stories of change and monitoring and evaluating advocacy activities, respectively, in 
response to requests from the country programme teams. Further, advocacy messages brought by 
Prevention+ will be derived from the mid-term review results and research efforts of the PMER 
working group and country partners. 
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and realities of the country programmes, but were possible insights will be synthesised at overall 
programme level.  
 
A third recommendation is to increase the understanding of partner organisations and stakeholders 
on how Gender Based Violence is prevented and to support them with a more theoretical 
background, combined with concrete examples from our programmes. Besides capacity 
strengthening, this can be supported by critical reflection. Mid-Term-Review, operational research 
and partner meetings contribute to this, but the continuous learning process could be stronger 
integrated in the programme cycle. There is a wish for increased cross country learning, and two 
cross learning events are planned for 2018. At the same time, it is important to realise that 
programme implementation in combination with the Mid-Term Review provides a heavy workload for 
partner organisations.  
 
Two important recommendations at consortium level are to increase synergy between the working 
groups, and to strengthen strategic profiling of Prevention+. With regard to collaboration, 
adaptations in the meeting structure were made, and the Mid-Term Review includes a reflection on 
the consortium level collaboration to provide insights and recommendations for follow-up. In 
strategic profiling, the first concrete activity agreed upon was to gather stories of change, 
testimonials and case stories, to underpin the evidence of our interventions and approach. These 
could already be used in advocacy and in presenting successful approaches to the development 
field. Gathering of these stories will be an ongoing process which will be supported by the PMER and 
Communication Working Group. Lastly, during the advocacy meetings at the partner meeting, it 
became clear there are opportunities to strengthen the linkages between the national and 
international level advocacy agenda’s. The advocacy WG has included this in the strategies for 2018. 
  
The most prominent activity in 2018 will be the mid-term review which will provide insights in 
progress of the programme and feed into strategic discussions on the way forward in the two 
remaining years of the Prevention+ programme. The mid-term will, furthermore, fuel decisions on the 
consortiums’ partnerships and what a possible new phase of the programme could look like. The 
mid-term review will have a strong focus on contextualised sustainability for institutionalisation, as 
well as the ToC and its underlying assumptions and interconnectivity, and the integration of women’s 
economic empowerment within the current programme components. The execution of the mid-term 
review will be coordinated by the Prevention+ consortium members, together with local partners and 
possible field offices. 
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Annex 1  Programme achievements at country 
level 

 
Country specifics overview of:  
• Indonesia 
• Pakistan 
• Rwanda 
• Uganda 
• MENA Region 
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1 Indonesia  
 

 
To improve GBV prevention and service delivery, Rutgers Indonesia has partnered with Rifka Annisa 
and Damar women’s crisis centres, the Pulih Foundation, and Rahima Foundation: a feminist faith-
based organisation. Together, they introduce gender-transformative approaches in community-
education activities, GBV counselling, and policy advocacy. Rahima Foundation encourages religious 
leaders to champion gender equality and healthy relationships within the context of their teachings 
and marriage courses. 
 
Country achievements and context 2017 
In 2017, Prevention+ Indonesia strongly focussed on firm collaboration between Prevention+ 
partners and many relevant stakeholders. At national level, a partnership with Pusdokkes, the 
Medical and Health Service Department of the Indonesian National Police has been established. In 
August, Rutgers Indonesia and partners trained police officers (both men and women) with a 
background in psychology, psychiatry and medical health in using the Toolkit for Men, male 
counselling in the context of intimate partner violence. To secure the uptake of the Toolkit, an MoU 
between Rutgers Indonesia and the medical and health service department of the Indonesian police 
was signed. The MoU was a starting point in the development of a mandatory counselling service for 
male perpetrators of domestic and sexual violence at the police hospitals throughout Indonesia. As 
of the writing of this report, Pusdokkes has committed to provide services of mandatory counselling 
for men. This is a major milestone in achieving one of the Indonesian Prevention+ objectives. At the 
same time the Ministry of Justice and Human Rights approached Rutgers to develop a counselling 
programme for men in prison as part of their rehabilitation process. Currently an assessment in four 
prisons in Jakarta and Tangerang City is being conducted. 
 
The Ministry of Women’s Empowerment and Child Protection is interested in using the gender 
transformative approach for their family empowerment programme (PUSPAGA). Rutgers Indonesia 
and partners will prepare a conceptual advocacy framework for the Ministry in 2018. Furthermore, 
Prevention+ has signed an MoU in Yogyakarta with the Department of Women’s Empowerment and 
Child Protection, Family Planning, and Community Development regarding GBV prevention and the 
women and children’s protection service centres (WCSUs). As the vanguard in handling cases on 
violence against women and children, WCSUs across Indonesia have experienced difficulty in 
establishing standards in handling cases. So far, each WCSU is handling their cases according to 
their standards and regulations, resulting in poor quality of services offered. Therefore, Rutgers 
Indonesia drafted a standard operating procedure (SOP) for handling cases of violence against 
women and children, which will be piloted in two WCSUs within the Jakarta Regional Metropolitan 
Police. The main objective of the pilot is to better equip the services to respond in a more gender-
responsive and victim-friendly manner. Regarding the urgency of this SOP, the Criminal Investigation 
Agency has planned to adopt and implement the SOP across Indonesia.  
 
Regarding the activities to date, 14 out of 17 output indicators have exceeded the target (see Annex 
I). 390 Community facilitators have been trained, and 3,930 people have participated in serial 
discussion groups, community dialogues, and counselling sessions. More than four-million people 
were reached through radio, television, and social media campaigns, and a total of 10 educational 
materials were produced that address GBV or gender justice. Almost 1,000 staff members from 
governments and NGOs have been trained in the gender transformative approach and have been 
exposed to the concept of male involvement. Prevention+ has been well accepted at sub-national 
level; more than 900 (staff) members of government and NGOs were engaged in advocacy events 
and incorporated Prevention+ messages in their daily work and activities.  
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Preliminary results at outcome level  
Expected changes in attitudes and behaviour were noted among participants of the serial group 
discussions, for example, improved communication skills which resulted in more equal relationships 
between the couples. Testimonies from participants indicated that a number of women had 
discussed what they had learned during the sessions with their husbands, and had started to debate 
issues such as education of their children and contraceptive use. At community level, community 
discussion participants whose capacity had improved approached other groups, e.g. coffee farmer 
groups in Lampung, in order to incorporate gender elements in the farmer group meetings. The 
discussion alumni participants now also functions as an agency for reporting cases of violence at 
community level. At policy level, at least 13 policymakers and decision makers have expressed 
interest in gender transformative approaches to engage (young) men in GBV prevention and gender 
justice. Furthermore, eight written commitments at district and national levels have been produced. 
 
Good practices and lessons learned 
In recent years, Rutgers attempted to strengthen government services through NGO partners. 
However, until the first semester of 2017, there were no significant results. In the second semester, 
Rutgers established direct contact and collaboration with the government at national level through 
Pusdokkes, Director General of Corrections (DGC), and WCSU, to improve services on cases of 
violence, i.e. through counselling for perpetrators. Pusdokkes saw the programme as an answer to 
their problem, i.e. the low reporting rate by violence victims resulting from non-female friendly 
services. Rutgers subsequently built the capacity of counsellors working for the integrated service 
units and hospitals managed by Pusdokkes, and the police department saw that the programme was 
practical and implementable. On 15 November 2017, the Indonesian National Police affirmed their 
commitment through a Decree on Counsellor Assignment signed by the Chief of POLRI. After seeing 
the success of the collaboration between Rutgers and Pusdokkes, the DGC also saw that this 
programme could address the need to change inmates’ behaviour, especially in cases of violence, 
before they are reintegrated into the community.  
 
Regarding the need to discover and innovate in approaching the general public, especially the father 
groups in the village setting, Damar and Rifka reported difficulty in getting the father groups involved 
and convincing them to stay in the programme. Rutgers Indonesia has learned that fathers were 
more interested when the discussion topic revolved around economic empowerment rather than 
strictly on gender issues. This indicates the importance of innovation and modification in relation to 
community discussions in order to address the basic needs of men concerning the economy, while 
incorporating gender issues. The discussion on GTA has to involve more practical communication 
with wives and children, regarding parenting, economic and business issues, anger management, or 
other topics close to the daily life of the participants. Rutgers has been providing assistance to 
Damar and Rifka in enhancing the facilitation techniques, such as developing tools to aid facilitation, 
finding common life issues and needs to be discussed with the participants and using them in GTA.  
 
Partners who provide counselling services, like Rifka Annisa and Pulih, still lack the capacity to 
integrate the data into a database system. In the monitoring report, it was found that their cases lack 
documentation. Therefore, in December 2017, a workshop on creating a database system was 
conducted in Yogyakarta. The objective of this workshop was to improve the database system in 
order to achieve deliverables and well-documented cases of counselling both for survivors and 
perpetrators, and to make the PME process easier.  
 
In April 2017, the first Female Muslim Clerics Congress was organized in Indonesia. This 
international conference was attended by hundreds of female ulamas from across Indonesia and 
also from other countries. Prevention+ partners contributed a satellite session on Engaging Men 
(Religious Leaders) as an ally to end GBV, and on how male involvement can prevent sexual violence. 
The session was well received and Rahima is providing follow-up for interested organisations.  
 
Risks and challenges 
Religious conservatism and radicalism are on the rise in Indonesia, especially with the upcoming 
presidential election campaigns in 2018 and 2019. There is a risk that Prevention+ interventions will 
not be compatible with religious views, and also that young men will be recruited and radicalized to 
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defend their religion. These recruiters are using social media, or take part in community activities. 
Although there are some positive developments in the battle against Islamic radicalism in Indonesia, 
It is important for Prevention+ to continuously address this issue when working with (young) men. 
Technical partner Rahima plays an important role in countering these harmful religious mindsets. 
Linking with the Rutgers field office in Pakistan who have a similar context seems relevant. Due to 
this developing religious fundamentalism in society, Prevention+ in Yogyakarta, run by Rifka Annisa, 
was suspected of incorporating Western beliefs and opinions that conflict with Indonesia’s religious 
beliefs. This resulted in rejection from a number of villages in Yogyakarta which delayed a number of 
activities and caused a number of village-level discussion participants to pull back. Rahima and Rifka 
then involved religious leaders and organisations in the capacity building activities, in which the 
religious leaders promoted values of preventing violence against women and children. Several 
villages subsequently changed their stance and allowed Rutgers to continue the programme even 
though some others still refused to accept it, such as in Kepek Village. Rifka is currently planning to 
replace Kepek Village with another village and hopes to learn from the engagement with religious 
leaders and organisations.  
 
Regarding the GBV counselling, the 297 clients receiving male counselling often only attended three 
to four sessions out of the targeted 12. The low retention rate is partly due to the fact that it is 
voluntarily and, furthermore, Rutgers’ monitoring results found that the male counselling process 
does not focus well enough on the men’s gender transformative perspective (as opposed to the 
victims or women’s perspective). Rutgers will conduct capacity building training for Damar and Rifka 
counsellors and provided technical guidance for the development of the counselling database.  
 
Accountability to or working in collaboration with women's organizations  
In November 2017, Rutgers and MenEngage conducted a consultative seminar on the issue of 
preventing Gender Based Violence and Fundamentalisms and how to fulfil the right to gender justice 
and the protection of women and children to promote involvement of positive masculinities. Some of 
these efforts have become an important element in eliminating violence against women in Indonesia, 
and seem to be receiving a lot of appreciation from various circles of society.  
 
Planned changes in the Prevention+ programme 
Indonesia’s draft of the new criminal code has triggered national attention. The proposed draconian 
new laws include making cohabitation between unmarried couples illegal and criminalising 
homosexual acts. If passed, the impact of these new laws will be much more severe, affecting, for 
example, rape victims whose rapists often claim that the sexual act was consensual, undocumented 
marital couples, and the potential increase in child marriage. If enacted, Prevention+ Indonesia needs 
to have new strategies in place to address this new criminal code, e.g. by enhancing the knowledge 
of local facilitators, religious leaders, police and law makers regarding the potential damage of over-
criminalisation that goes too far in controlling the private lives of Indonesian people.  
 
When the Indonesian National Police affirmed their commitment through a Decree on Counsellor 
Assignment, the DGC became interested as they saw that the programme could address the need to 
change inmates’ behaviour, especially in cases of violence, before they are reintegrated into the 
community. This collaboration was not foreseen but it presented an enormous opportunity to work 
with men who have been involved in violent relationships as part of their rehabilitation. 
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2 Pakistan 
 

Gender-based violence is one of Pakistan’s most serious human rights issues. Federal and provincial 
governments have begun introducing strict legislation with harsher penalties to deal with the 
endemic incidence of gender based violence: an action that is not supported by regional right-wing 
political parties. Prevention+ Pakistan focusses strongly on advocacy efforts to encourage national 
and local governments to introduce and enact new legislation aimed at preventing and eliminating 
gender-based violence, and to strengthen enforcement of existing policies or legislation. 
 
Country achievements and context 2017 
Community and media campaigns created awareness and sensitization of local communities and 
leaders. Through lobbying and networking with key stakeholders such as the Ministry of Human 
Rights (MoHR), the National and Provincial Commission on the Status of Women, the Women 
Development Department, the Social Welfare Department and the MenEngage Alliance Pakistan, the 
programme is getting recognition by government bodies. The year was aimed at initiating community 
interventions, training community facilitators and forming ToT’s, and engaging with local and 
religious leaders as well as stakeholders in order to prepare grounds for full-swing implementation.  
 
Rutgers Pakistan conducted the International Men and Gender Equality Survey (IMAGES), in 
collaboration with the Population Council, Rozan (a national NGO), and the MoHR. This study 
provides the evidence needed to strengthen the implementation of laws focused on reducing GBV, 
and seeks to create an environment supportive of engaging with men to end GBV. The findings of 
IMAGES Pakistan is playing a pivotal role in shaping advocacy efforts for the Prevention+ 
programme. Based on the key findings of IMAGES, messages were developed and integrated in to 
media campaigns for the Ministry of Human Rights. Also, animations and posters were developed on 
the key findings of IMAGES for wider dissemination.  
 
Furthermore, Rutgers Pakistan conducted two other studies: 1) a legislation review of pro-women 
laws in Sindh and Punjab, and 2) a mapping study of gender based violence services in government 
and private bodies. The legislation review research study is unique as it is the first of its kind; it 
provided invaluable information regarding the gaps in implementation of the laws as well as the 
weaknesses of those laws from a gender transformative perspective. This study will not only help 
support advocacy efforts, with the relevant provincial governments, in the implementation of these 
laws from gender transformative perspective but will also support the programme in effective 
institutionalization of gender transformative approaches whilst working with line departments. The 
mapping study will contribute to measuring the fulfilment of duties in each service unit (skills, 
competencies, SOPs, reporting and referral mechanisms, monitoring and evaluation, human 
resources and financing). It will also assess vertical and horizontal coordination mechanisms within 
departments. 
 
In terms of planning, the country programme is partially on track, adjustment plans have been 
included in the workplan for 2018. During the last quarter of 2017, 3,340 community members 
started with one of the community interventions. These intervention cycles will be completed in the 
first quarter of 2018. Almost 800,000 people were reached through radio, television, and social media 
campaigns so far, and a total of 350 members from networks and movements were engaged in 
advocacy efforts to promote gender justice and GBV prevention, among which 34 evidence-based 
advocacy messages were produced and shared on the topic of gender transformative approaches to 
engage men in GBV prevention and gender justice. In 2017, a total of 25 participants attended the 
ToT from various government departments, CSOs, networks and women’s rights organizations. After 
that, five newly initiated step-down trainings were conducted in Jacobabad and Karachi. In 
Jacobabad, CDF took the lead and conducted three step-down trainings involving district line 
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departments i.e. the social welfare department, the women’s development department, police, 
judiciary and CSOs. Up to date, a total of 145 participants have been trained. 
 
Preliminary results at outcome level  
In order to institutionalize the GTA agenda , two staff members from the Social Welfare Department 
(SWD) and Women’s Development Department (WDD) of Sindh successfully completed trainings on 
gender transformative approaches in July 2017 as master trainers, and subsequently conducted 
step-down trainings among the SWD and WDD. A policy review session was included which provided 
all the participants with the opportunity of reviewing their organizational policies from a gender 
transformative perspective, and of identifying gaps. This resulted in several recommendations such 
as giving at least ten days paternal leave to male staff members; the Women’s Development 
Department offering female-only services (shelter and counseling); providing services for both men 
and women, and counseling to include perpetrator counseling as well). The training institute of the 
Social Welfare Department in Sindh recommended including GTA training in their institutional 
curriculum. This is currently under approval, but a positive outcome is expected. Furthermore, 19 
policy and law-makers from different departments and institutions such as the Social Welfare 
Department of Sindh, the Commission on the Status of Women Pakistan, and parliamentarians from 
several political parties, including the Director General of the MoHR included relevant language in 
their work on the need to engage men in GBV prevention, mainly during speeches. Four members of 
the national and provincial parliament and the special advisor to the prime minister recorded video 
messages to promote gender justice by engaging men and boys. These video messages were 
displayed on social media and at relevant events. Lastly, three policy makers from the Social Welfare 
Department in Sindh (Minister, Secretary and Director) signed a Memorandum of Understanding for 
mutual collaboration on engaging men in GBV prevention or the promotion of gender justice. 
 
Good practices and lessons learned 
One of the key findings of IMAGES was that specifically younger people exhibit inequitable gender 
attitudes compared to their older counterparts. In the domain of gender roles, the data shows that 
both men and women follow stereotypical, conventional views and strongly endorse statements that 
define women’s conventional role as caregivers at household level. Gender based violence results 
from such inequitable gender attitudes and is underreported.. These learnings are valuable for 
Prevention+ as our programme aims to contribute to a gender-just society by transforming harmful 
social and gender norms by engaging young men.  
 
Risks and Challenges  
The year 2018 is expected to be a year of political change as the next general election will be held. 
PML-N government in its tenure introduced strict policies towards national and international NGOs. 
Especially INGOs were scrutinized and registration processes halted. This resulted in a shrinking 
space for civil society. Rutgers Pakistan also received this notification which resulted in a situation 
of uncertainty and insecurity. Through joint lobbying and advocacy efforts, the Ministry of Interior, 
later, allowed Rutgers to carry on with “business as usual” until a final decision was taken. However, 
civil society is quite vibrant and has raised voices against the government policies which affect 
people in need. Lack of NOCs and MOUs will remain a challenge for a lot of INGOs including Rutgers 
Pakistan. Rutgers Pakistan has involved government departments as key stakeholders and as a 
mitigating measure for creating ownership by the government towards its programmes.  
 
Women’s restricted mobility and decision-making poses challenges for their participation in 
programme activities. Rigid gender and social norms at community level is a major challenge for 
girls’ and women’s mobility; this also made the participation of girls and women difficult in 
programme activities.  

 
Accountability to or working in collaboration with women's organizations  
Prevention+ Pakistan is collaborating with the National Commission on the Status of Women 
(NCSW) and also engaged with the Provincial Commission on the Status of Women (PCSW), Punjab, 
and women’s rights organizations for capacity building, especially on gender transformative 
approaches. These women’s rights institutions and organizations were part of the broader group and 
master trainer’s programmes on gender transformative approaches. To promote accountability 
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towards women’s rights organizations, these organizations and institutions will be engaged in step-
down trainings and will also work towards institutionalization of GTA in their respective institutions 
and organizations in 2018. Also, the country programme is collaborating with women’s rights 
organizations through networks, alliances and movements. In this vein, a training on the 
accountability standards of the MenEngage Alliance was organized in which members of the 
MenEngage Alliance Pakistan (MEAP), Pakistan Gender and Reproductive Health Network, and other 
organizations including women’s rights organizations participated.  
 
Planned changes in the Prevention+ programme 
Prevention+ Pakistan is planning to induct two partners - one in Sindh and the other in Punjab - in 
order to scale up and creating synergy with other current running programmes. In Sindh, Prevention+ 
will be implemented in the same geographical area, Sanghar, where “Yes I do” is being implemented. 
It will create the opportunity for both the programmes to build on the success and strength of each 
other. Prevention+ will have the advantage of having the empowered voices of more than 500 Kirans, 
which can further be strengthened by enhancing their capacity on gender transformative approaches 
to end gender based violence.  
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3 Rwanda 
 

The Prevention+ programme in Rwanda seeks to work with key institutions and civil society 
organizations to implement gender-transformative violence prevention programmes with young 
people and couples, and to advocate for inclusion and financing of such approaches in national and 
district policies and budgets. 
 
Country achievements and context 2017 
At the individual level, RWAMREC partnered with the District of Karongi to establish Boys4Change 
Clubs – soon to be renamed - in all 52 secondary schools in the district. The clubs aim to engage 
young men in joining hands with young women to prevent GBV. To date, RWAMREC trained 100 
teachers to establish the clubs and implement the weekly curriculum (adapted from Program H|M), 
which included 23 topics focused on GBV prevention, healthy relationships and sexual and 
reproductive health and rights. In 2017, Boys4Change clubs were established in 20 secondary 
schools, with a total of 1,200 young men and women ages 13 to 21. Club members who completed 
the curriculum were tasked with mobilizing students within their schools to prevent and respond to 
GBV – thus reaching more than 8,500 students in 2017. In 2018, more teachers will be trained and 
supported to establish Boys4Change clubs in 32 additional schools. The long-term aim is to 
demonstrate the Boys4Change clubs as an effective tool for promoting equitable gender attitudes 
and behaviours, and to use the experience in Karongi as a tool for influencing the national secondary 
school curriculum.  
 
RWAMREC also partnered with the district of Karongi to deliver an adapted version of Program P, 
focused on men’s caregiving, GBV prevention and healthy couple relations, to couples through the 
umugoroba w'ababyeyi or Parents’ Evening Dialogues (PED). The government established the 
dialogues as a community space to discuss issues related to family wellbeing, safety and 
development, and acknowledged a desire to strengthen the dialogues to address GBV. RWAMREC 
recognized that the parents’ dialogues were an important entry-point through which to promote 
attitudinal and behavioural change because of their presence in every village in the country and the 
support they receive from local government. In 2017, 503 elected PED committee members 
responsible for implementing the dialogues were trained to deliver Program P through the monthly 
dialogues. In 2018, RWAMREC will train the remaining PED committee members in Karongi district, 
to strengthen the parents’ dialogues in all 537 villages in the district. If the delivery of Program P 
through the parents’ dialogues is effective in Karongi, it will provide an important example for how 
the PED committees can be strengthened nationwide. 
 
At the institutional level, RWAMREC is partnering with government institutions in Karongi district to 
facilitate the institutionalization of the Boys4Change and Program P approaches within secondary 
schools and parents’ evening dialogues (PEDs), respectively. Capacity building of the relevant 
institutions and their staff has been an important entry-point for partnership and for building the 
ownership and skills needed for these institutions to deliver the selected approaches. In 2017, 
RWAMREC trained 40 members of the National Women’s Council and local leaders at the district 
level (in charge of good governance, gender, social affairs) to support the delivery of Program P 
through the PEDs. As a result of this capacity building, the district requested RWAMREC expand its 
plans for training PED committees to include all 3,579 members in the district. 
 
At the government/policy level, RMAMREC and HDI are working to strengthen national policies 
related to gender equality, education and GBV prevention. In December, HDI and Promundo hosted a 
regional workshop on the role of civil society in CSE in collaboration with the Rwanda Education 
Board and the Ministry of Health. More than 50 government and civil society representatives from 
the Eastern and Southern Africa region shared experiences on how to strengthen CSE 
implementation and monitoring in line with the ESA commitments. The conference generated 
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significant media coverage and enabled Rwandan civil society to advocate for greater civil society 
involvement in CSE and a greater focus on GBV in the CSE curriculum. In 2017, RWAMREC also 
began to work with Rwanda Education Board to strengthen the gender content of the National 
Education Policy, national school curriculum and related materials, after identifying gaps in content 
on men’s and boys’ role as agents of change in GBV prevention and women’s rights. This partnership 
will continue in 2018, leveraging RWAMREC’s work with the education sector in Karongi district to 
advocate for institutionalization of approaches like Boys4Change at a national level. 
 
Preliminary results at outcome level  
At the community level, RWAMREC is working to engage community members in promoting GBV 
prevention and women’s empowerment by participating in locally-driven initiatives, such as the 
district’s 16 Days of Activism, where the Vice Mayor called on men to be actively involved in ending 
GBV in their communities and asked local leaders to engage community members in GBV 
prevention. RWAMREC also participated in the District’s annual Open Day and accountability week, 
presenting the Prevention+ program to the Mayor, Vice Mayor, Rwanda Police and Defense Forces, 
and more than one thousand community members. In addition, more than 100,000 individuals were 
reached with messaging on men’s role in preventing GBV through local radio, online and printed 
media during 16 Days of Activism and the accountability week. In 2018, RWAMREC will further 
develop its community campaigning initiatives, building upon its efforts to build the capacity of the 
media.  
 
An official MOU was signed between RWAMREC and the District to build the PED committees’ 
capacity and to work with the education sector on Boys4Change, representing the Mayor’s official 
commitment to the need to engage men in GBV prevention and gender justice. In addition, 20 
secondary schools in the Karongi district integrated gender-transformative approaches 
(Boys4Change) into services offered, as a result of the capacity building provided to headmasters 
and teachers in 2016 and refresher trainings provided in 2017. 
 
RWAMREC has been participating in the national development of Rwanda’s third Economic 
Development and Poverty Reduction Strategy (EDPRS III) and related sector strategic plans, 
advocating to relevant Ministries and Parliament for inclusion of gender-transformative approaches 
with men and boys to prevent GBV and M&E frameworks with clear gender indicators. In addition, 
RWAMREC was requested by the Karongi district to help develop specific strategies and 
recommendations for engaging men and boys in GBV prevention in its new District Development 
Strategy. The work on the strategy is ongoing and will be finalized early 2018. Further, RWAMREC 
contributed to the inclusion of specific strategies for engaging men and boys in GBV prevention in 
the new National Policy Against GBV 2018-2022, which is currently awaiting approval by the cabinet. 
RWAMREC delegates also attended the 61st Commission on the Status of Women, where they were 
appointed by the Ministry of Gender to present Rwanda’s experience in promoting women’s rights to 
land and in promoting positive forms of masculinities in addressing GBV. 
 
Good practices and lessons learned 
Prevention+ Rwanda has demonstrated the importance of partnering with the government and 
aligning to local priorities to enable the institutionalization of gender-transformative approaches of 
GBV prevention. GBV and women’s empowerment are national priorities reflected in district 
development policies, but local government often lacks the capacity, knowledge and approaches to 
operationalize them. For example, the Karongi district has committed in its performance contracts to 
strengthen the PEDs, but the committees lack training or a standardized approach. As a result, 
RWAMREC saw an opportunity to provide the district with an effective violence prevention 
intervention (Program P) and to offer its expertise. Because of this partnership – and because they 
are in line with the priorities set at the national level in the annual performance contacts – 
RWAMREC’s interventions are considered as district priorities, rather than isolated project activities. 
However, effective partnering with the government and alignment to local priorities requires flexibility 
in Prevention+ target and strategy setting. The district government often comes with new or 
unanticipated requests which require reallocation of funds or postponement/cancellation of planned 
activities. However, the benefits often outweigh the trade-offs. For example, Karongi district’s 
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request to reach all PED committees, while very demanding and requiring postponement of other 
activities, represents a huge opportunity to make an impact at the district level.  
 
Risks and challenges 
In 2017, the Prevention+ program in Rwanda faced a significant setback when program activities and 
funding were suspended for a period of nearly six months, as a result of organizational changes 
within main implementing partner, RWAMREC. After several donors raised concerns about 
organizational and financial irregularities – which led to the resignation of the Executive Secretary of 
the organization – Prevention+ activities and funding in Rwanda were put on hold for Promundo to 
assess if there were any irregularities in the use of project funds. However, no irregularities were 
found within Prevention+ activities or expenditure. Promundo put a plan in place requiring RWAMREC 
to take significant steps to address gaps in RWAMREC’s organizational capacity in the short and 
long-term. Based on a positive assessment of organizational changes and confidence in program 
implementation, Promundo approved the implementation of activities for October-December 2017, 
with approval from Rutgers. In December, Promundo and Rutgers assessed that RWAMREC had 
taken the necessary steps required to proceed with partnership in 2018, which will continue to be 
monitored by Promundo throughout the remainder of the program. Due to a delay in implementation 
in 2017, several activities planned for 2017 were postponed to 2018, and an estimated  in 
unspent funds brought forward to future years. Despite this significant hurdle, the Rwanda country 
program was still able to meet and even exceed a number of its annual targets and has a 
comprehensive plan for getting other activities and targets back on track in 2018. 
Another challenge in Rwanda is finding the right balance between scaling-up or institutionalizing 
effective approaches – to reach more people in a sustainable, cost effective manner – while 
ensuring adherence to the quality and fidelity of the original interventions when they are implemented 
via public institutions. For example, through its ongoing reflection meetings with the district and 
involved institutions, RWAMREC has identified a need for continued, longer-term capacity building of 
teachers to be able to effectively implement the gender-transformative Boys4Change curriculum. In 
addition to ongoing refresher trainings for the teachers, RWAMREC will begin to provide an initial 
two-day training of the club members to ensure that the fundamentals of the gender-transformative 
approach are well understood by both teachers and students. Similar challenges are foreseen with 
the integration of Program P into the parents’ evening dialogues, which RWAMREC will continue to 
monitor and address, as well as part of its operational research.  
 
Accountability to or working in collaboration with women’s organizations 
To date, RWAMREC has partnered with the National Women’s Council (NWC), a national structure 
with female representatives from the village to the national level. NWC’s mission is to represent the 
views of all Rwandan women, and is responsible for monitoring the parents’ evening dialogues. 
RWAMREC has also developed a partnership with FEMNET – the African Women’s Development 
Network – a pan African, membership-based organization based in Kenya. FEMNET played a leading 
role in building the women’s movement in Africa, and provided capacity building for RWAMREC staff 
on engaging with the media in 2018. Further opportunities to strengthen collaboration with and 
accountability to women’s organizations will be explored in 2018, as it is noted that this area of the 
Prevention+ program is less developed in Rwanda. 
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4 Uganda  
 

Prevention+ in Uganda holistically addresses the structural and systemic drivers that allow all forms 
of gender based violence to persist. The implementing partner RHU engages with men and boys to 
prevent GBV, and with various local and national women’s rights organisations, using lessons learnt 
in communities to advance national advocacy for GBV prevention. 
 
Country achievements and context 2017 
In 2017, RHU increased the reach of the implementation of the Prevention+ programme, and 
managed to overachieve on several targets. The RHU Prevention+ team worked with a strong focus 
on capacity building of master trainers and community facilitators, who were then able to do 
extensive training, mobilisation and promotion as part of the programme. Master trainers train 
community facilitators and facilitate community processes. 
 
On the individual level, 314 community facilitators were trained to conduct dialogue sessions and 
workshops with young men and women. These facilitators held many workshops and community-
wide dialogue sessions that reached over 2000 people, with just under half of the participants being 
men. (These actuals are behind the target of over 26 000 to be reached, but increased reach is 
incorporated into the 2018 workplan). Through these engagements, the team received anecdotal 
feedback that increased numbers of men were joining savings and loans clubs. Men and women also 
reported improved communication about, and participation in, joint decision making in sharing 
household income. The same group of community facilitators then hosted community-wide dialogue 
sessions. The enhanced capacity of community facilitators assisted them to address and speak 
about social, traditional and cultural norms on gender violence during community campaigns. The 
facilitators and the RHU team worked with community leaders across all three districts. The leaders 
were trained on Programme P methodology and then engaged in promoting GBV prevention, for 
example, as guest speakers during public events at commemoration days. Including (social) media 
reach, approximately 800.000 people was reached during campaigning and public activities, with 572 
000 reached through radio and 232183 reached through direct outreach activities. 
 
On the institutional level the team trained 214 government health workers, police officers, prison 
wardens/counsellors and community development officers on the Programme P content. These 
officials in turn started to facilitate a selection of the Programme P-based sessions within their 
various institutions. This work with officials also in turn led to their increased support for the 
community-focused activities in result areas 1 and 2, not least their improved support for GBV-
related services. This work with officials also contributed to creating an enabling environment for 
violence prevention related to result area 4. Two key achievements included the development of a 
local action plan with increased budget allocation from the council for GBV prevention in the 
Bushenyi district, and an ordinance issued by the local government of Arua district to regulate 
alcohol sale and consumption.  
 
Preliminary results at outcome level 
The RHU teams and facilitators in all three districts had increasing communication and engagement 
with village savings and loans clubs to increase the support for women’s economic empowerment 
within the Prevention+ programme. The leaders of the club were trained in Program P methodology 
and in turn, some Program P sessions are integrated in club meetings. Through the training sessions, 
increased numbers of men and women are reporting more equal decision making around household 
finance. At this stage, the community-wide narratives and norms regarding GBV also seem to begin 
to be shifting, as evidenced through increased media coverage and expressions of support by men 
and women in discussion groups, and community leaders, for GBV prevention. The education of 
government officials has also begun to have some effect on the quality of GBV programming and 
services through the increased allocation of budgets to GBV programming, and self-initiated 
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meetings and talks by officials within their organisations. In terms of improved policy environment 
and improved implementation, most of the successes have been at district level, but are moving 
towards influencing at national level regarding potential law reform. A process is under way where 
RHU can influence the development of a national families policy for Uganda, and this will be informed 
by the voices and experiences at a district level. The success of increased district-level budgets, and 
the ordinance on regulating alcohol use and sale are important steps taken towards increased policy 
support for GBV prevention. In the formative research, alcohol abuse was identified as one of the 
major contributors to high levels of GBV in all three districts. 
  
Good practices and lessons learned 
Working with actors to produce progressive theatre had a significant effect. The RHU team who are 
implementing Prevention+ worked to train actors and other artists to develop key community 
messages on GBV prevention. These groups then stimulated discussions on GBV prevention and the 
role of men and boys in the prevention of GBV. Drama performances reflected lived realities to 
communities so they could see themselves through a different lens, and served as recruitment 
points for individuals to attend counselling and support services. Several testimonies were recorded 
from participants who appreciated what they had learned from these performances, and their 
inspiring nature.  
 
Involving the right officials in the intervention has had a great effect on their institutional mandates. 
Involving and including the Bushenyi district municipality gender officer and community development 
officer in Prevention+ training and interventions led to institutional and political transformation within 
the Bushyeni district municipality. On an administration level, the administrative head of the 
municipality indicated that the intervention assisted them to broaden their focus on gender equality 
and GBV prevention through the review of their Local Action Plan on GBV prevention as well as 
increased spending on projects. In a meeting with the district chairperson of the Bushyeni district 
(who is the political head), he alluded on the need for more sustainable programming and resource 
allocation towards GBV prevention and committed himself to GBV prevention focussed activities and 
resource allocation within the local plan and budget. 
 
Risks and Challenges 
At the outset of the programme, RHU identified a significant risk in increased government control 
over CSOs, considering the NGO Act and Public Order Management Act, hence potential limited 
space and freedom of speech and sphere of influence for CSO’s. This is being mitigated through the 
strategy of building a good working relationship by involving the authorities’ right from the start of 
the project. The police, for example, were among the groups trained in GBV prevention and fully 
support any activities RHU conducts. Police clearance to stage any public meeting has not yet been 
denied, and is usually met with enthusiastic support. 
 
RHU have often used the media, especially radio, to sensitize communities and dispel myths and 
misconceptions about public health. A challenge has arisen in the Prevention+ programme, however, 
where we found it difficult to control content produced despite our best efforts to train the journalists 
on messages and language related to GBV prevention. News media tend to misquote and report in 
sensationalist ways. The media houses are confronted with making a choice between reporting 
positively on GBV prevention issues and the need to meet the market demand in terms of producing 
stories the public wants which might promote negativities. This calls for continuous media 
engagement to challenge the inaccuracies.  
 
Accountability to or working in collaboration with women's organizations 
The programme regularly collaborates with women’s rights organisations, for example, the 
programme engaged organizations like FIDA Uganda and Action Aid Uganda to provide free legal aid 
and GBV counselling services to survivors. These organisations already provide these services, and 
are now working with Prevention+ to build capacity of women’s groups in economic empowerment, 
human rights and their roles and responsibilities. Through this collaboration, women’s rights are 
being promoted. The programme has also seen men coming to appreciate women’s roles in 
household income and family stability. For example, in Arua, some of the trained women groups have 
been linked to the district community development office for government funds under Uganda 
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Women Enterprise Programme (UWEP). The programme has also managed to combine women’s 
rights organisations with district programme implementation networks that oversee Prevention+ 
programme implementation. 
 
The programme works with national organizations and associations like the Federation of Women 
Lawyers of Uganda (FIDA), Action Aid Uganda, the National Coalition for Women living with HIV/AIDS 
(NACWOLA), and local organizations like the West Ankole Civil Society Forum in Bushenyi.  
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5 MENA/Lebanon 
 

Country achievements and context 2017 
In 2017, the Prevention+ program in the Middle East and North Africa (MENA) region focused on 
supporting the dissemination of the International Men and Gender Equality Survey (IMAGES) MENA2 
research to key policy- and decision-makers, donors, and civil society partners across the region and 
globally. Gender equality in MENA has been a topic of longstanding debate. However, little research 
has explored how social norms related to masculinity perpetuate GBV and conflict. The IMAGES 
MENA research, conducted in Lebanon, Egypt, Morocco, and Palestine, with funding from UN 
Women, was designed and conducted to help fill this knowledge gap. The first two years of the 
Prevention+ program were designed to capitalize upon and maximize the impact of the IMAGES 
research. This included targeted capacity building to IMAGES country partners to utilize the evidence 
generated to advocate for policy change and inform and inspire programming to engage men and 
boys, alongside women and girls, in gender equality and violence prevention work in the region.  
 
In 2017, the Prevention+ program worked at the government/policy level, to disseminate the IMAGES 
MENA study findings and generate a discourse and inspire evidence-based programmatic and 
advocacy initiatives on engaging men and boys in GBV prevention and gender justice by organizing 
the conference Masculinities in the Arab World: Trajectories to Peace and Gender Equality. This 
three-day event, supported in large part by Prevention+ in addition to other donors, was hosted by 
ABAAD, Promundo, and UN Women in Beirut, Lebanon in May. The conference benefited from strong 
institutional partnerships and financial/in-kind support from international and regional institutions, 
including the United States Institute of Peace, ABAAD, International Alert, the Institute for Women’s 
Studies in the Arab World, UN Women, Women’s International League for Peace and Freedom 
(WILPF), Womanity, and Voices Against Violence, the GBV Global Initiative. In addition to the IMAGES 
findings, the conference highlighted presentations by key academics, thought-leaders, and 
practitioners from the region and globally. Nearly 250 activists, policy- and decision-makers, civil 
society representatives, academics, donors and other stakeholders attended the event and engaged 
in critical discussions on masculinities and their relation to GBV, conflict, health and sexuality, 
education, work, migration, faith, and unpaid care work. The findings of IMAGES in Lebanon 
highlighted fatherhood as the most promising entry point for engaging men in gender equality in the 
country. As a result of this, Promundo and ABAAD plan to adapt, test, and implement a version of 
Program P tailored to work with fathers/couples of children ages 0-3 to address men’s violence 
against women and against children. UN Women has committed funding to support the adaptation 
of Program P in 2017-2018, which will be combined with co-funding from Prevention+ in 2018-19. 
The intervention will be piloted with Lebanese and Syrian families and will be designed to enable 
future scale-up or institutionalization.  
 
At the Beirut symposium, 25 representatives of targeted networks, movements, and organisations 
and 3 policy-makers or donors spoke about engaging men and boys in gender justice and GBV 
prevention or made official commitments. Many recommendations and promising ways forward 
were presented with regard to men’s and boys’ strategic engagement in gender transformative 
programming and policies in the region. These included key areas for further research, civil society 
actions to drive gender equality and peace,; and potential policy advocacy to achieve equality and 
peace, at the country and regional levels. These recommendations were synthesized by the 
MenEngage Alliance in a strategic report, and will contribute to ongoing advocacy and programming 
development in the region. 

                                                                                                                                                                          

2 IMAGES MENA (including research, report, launch, dissemination, and follow up) was funded by 5 different 
organizations: UN Women, ARCUS foundation, United States Institute for Peace, Vital Voice and Prevention+ funds. Of 
the total IMAGES MENA funding totalling approximately $1.8 million, Prevention+ funds equalled 8% of the project 
funding. 
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Good practices and lessons learned 
When the work in the MENA region started, Promundo could only anticipate the needs that would 
emerge and follow the launch of the IMAGES research in the region. The plan, until recently, included 
an extensive proposal for a Regional Training Initiative (RTI) to build the capacities of activists and 
individuals within regional organizations. After holding several strategic consultations with UN 
Women, ABAAD and other civil society partners in the region, it became clear that a more 
individualized approach was not perceived as a sustainable way forward to build capacity and 
momentum in the region and that any capacity building or support should be conducted at an 
institutional level, rather than with individual activists. It was then determined that the way forward 
was 1) providing guidance and resources on transforming IMAGES research into advocacy and 
action across thematic areas to interested organizations; as well as 2) providing targeted support to 
known, dedicated organizations to advance prospective and ongoing programmatic work in the 
region.  
 
The most powerful and relevant work in the region will need to be done by motivated organizations, 
with the mission and means to devote to policy and programmatic work on engaging men and boys 
for gender equality. Promundo’s role is to provide the necessary tools, support, and guidance to 
inspire and support nationally owned advocacy activities, a result of the lessons learned in the first 
two years of the Prevention+ program, and recognition of funding constraints, Promundo has 
decided to shift away from the regional, four-country focus, and to focus on a deeper, more stainable 
approach, principally focused on Lebanon in the remaining years. The results of the IMAGES 
research, combined with our long history of collaboration with Abaad as a trusted partner in Lebanon, 
presented Lebanon as the country with the best opportunities to advance GBV prevention work. 
However, there remains strong interest in how to bring the IMAGES research findings further in the 
region, and transform them into concrete action, which Promundo will continue to support through 
Prevention+ as funding allows, as well as by seeking additional funds, including via partnership with 
UN Women and civil society partners in the region. 
 
Risks and challenges 
Producing the four-country, IMAGES regional report - both its authorship and production - were 
necessarily quite challenging due to the many stakeholders involved, which led to delays in study 
dissemination. In some cases, official sign-off was required from government representatives to 
proceed with the country reports (which was quite difficult in certain settings). A decision was made 
to first finalize and disseminate a regional report, while the country reports were being approved, 
delaying some of the country launches from Spring 2017 to Autumn 2017 and into the beginning of 
2018. In addition, political circumstances led to further delays in several IMAGES country launches. 
For example, in December, President Trump’s recognition of Jerusalem as Israel’s capital ignited 
outrage in the region and led to protests near the American Embassy in Beirut and the postponement 
of the country launch of the IMAGES Palestine report. Security concerns due to the terrorist attack in 
the Sinai also delayed the launch of the IMAGES Egypt report. Additionally, while the ambitions of 
Prevention+ include the need to scale up and institutionalize best practices, Promundo and partners 
are continuing to seek opportunities to do so in the region. 
 
Accountability to or working in collaboration with women’s organizations 
The main implementing partner in MENA is ABAAD, a women-led and feminist organization, that 
focuses on supporting women survivors of GBV, while also engaging men in gender equality and 
violence prevention. ABAAD has been co-chair of Lebanon’s National Technical Task Force to End 
GBV alongside the Ministry of Social Affairs since 2012. The Prevention+ program fits within 
ABAAD’s ‘Engaging Men in Ending Violence Against Women’ program pillar, which also includes its 
work to strengthen the MenEngage Lebanon network, a network of international and Lebanese 
organizations, including women-led women’s rights organizations working towards engaging men in 
gender justice. As part of the broader MENA work, Promundo has deliberately sought to engage 
international and national women’s organizations and organizations working to promote women’s 
rights as organizers and participants in the Beirut symposium, such as WILPF, Tadwein (Egypt), 
Women’s Centre for Legal Aid and Counselling (Palestine), Quartiers du Monde (Morocco). 
Furthermore, as part of the Strategic Consultative Groups established in each country to support the 
IMAGES MENA research, Promundo approached members of women’s rights organizations to 
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collaborate with them and steer the research methodology from the very beginning. In 2018, ABAAD 
will continue to work with the Ministry of Social Affairs and key women’s organizations in Lebanon as 
partners in the adaptation and piloting of Program P to address violence against women and 
children. 
 
 
 
 
 
  



 
 

36 

Annex 2  Consortium collaboration through the 
Working Groups and MenEngage 
Global  

In the context of the Prevention+ programme, three working groups were created: 1) Planning, 
Monitoring, Evaluation & Research (PMER); 2) Advocacy; and 3) Communication. The three working 
groups operate within Prevention+ as entities that are positioned between country and international 
levels. Each working group is led by one of the consortium organisations, and has representatives 
from country-implementing partners. They address over-arching topics which are relevant for all 
partner organisations in all programme implementation countries. All countries are represented in all 
three working groups. MenEngage global is the technical partner and promotes Prevention+ 
objectives internationally – in close collaboration with the advocacy working group - through learning 
and policy advocacy. In this chapter, an overview of the activities of both the working groups and 
MenEngage Global are given. 
 

a. Planning, Monitoring & Evaluation and Research 
 
The technical working group Planning, Monitoring, Evaluation and Research was set up to create a 
collaborative space that recognises the unique expertise and experience that all Prevention+ 
partners bring to enable greater linking and learning on issues of research and PME, and to foster 
opportunities for greater partnership and collaboration. The TWG-PMER functions primarily as a 
place where partners can discuss their research and PME needs and ideas, to collaboratively develop 
research and PME tools, to share experiences with different methodologies, and to discuss 
challenges they are facing.  
 
Overview of activities 
In 2017, the PMER working group established and maintained fluid communication between the 
consortium members and with country M&E focal points and supported both remote and in-person 
capacity building of country partners. Regular calls were held with the consortium members of the 
working group to coordinate and align quarterly, semi- and annual, and IATI reporting and to ensure 
that clear communication of PME needs between consortium and country partners. Periodic multi-
country calls were also conducted with the full country membership of the working group to share 
country updates, lessons learned and to identify specific capacity-building needs.  
 
The working group finalized the Outcome Measurement Toolkit – a document for guiding PMER 
country teams in planning their M&E strategy; and consortium partners supported each country team 
to develop detailed outcome measurement plans. In addition, two capacity building webinars were 
organized in response to specific needs of country partners: Measuring and evaluating gender 
transformative programs and monitoring and evaluating communications and outreach activities. 
Recordings of the webinars were circulated to the PMER country teams. The working group also 
finalized the selection of the global corporate indicators at outcome level, which were shared with 
the Ministry of Foreign Affairs, and supported consortium partners to develop their plans for 
measuring the corporate output indicator related to capacity building. Finally, the working group – in 
partnership with the program team – developed the guidelines for the mid-term review of the 
Prevention+ project at both country and consortium level, planned for 2018.  
 
The majority of activities of the PMER working group were implemented according to the annual 
plan. However, the in-person meeting of the full membership of the working group (originally planned 
for 2017) was postponed to January 2018, in order to better support countries in preparing for the 
MTR.  
 
Progress towards the corporate indicators of the Ministry of Foreign Affairs 
After the start-up of the Prevention+ program the capacity building trajectories of the CSOs started 
as well in 2017. Each consortium member together with the technical working group members are 
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coordinating the implementation of these trajectories in their respective countries. The corporate 
output indicator of the Ministry was entered into IATI on country level by all consortium partners. 
First results are expected in 2018. Progress will be further monitored in IATI and narrative reporting, 
as per the guideline of the Ministry. With regard to the corporate outcome indicator of the Ministry, 
five specific Prevention+ outcome indicators were identified to inform this indicator. This selection 
was communicated to the Ministry. Data collection is currently ongoing and done on country level. 
Results are being documented, in each PME protocol of each respective country. The results over 
2017 were published in IATI.  
 
Challenges and lessons learned 
The greatest challenge for the working group is finding effective ways to communicate and deliver 
remote support and capacity-building to partners working in time zones from Indonesia to the United 
States, including settings with limited internet bandwidth. As a result of these challenges, the 
working group has prioritized finding opportunities for in-person capacity building – whether through 
meetings of the full working group or through targeted consortium-to-country support, while 
reserving the calls for coordination, communicating information, and identifying needs. The working 
group has also worked hard to respond to the different capacity-building requests from country 
partners, including identifying external sources of support that can be utilized by those who are 
looking for more intensive or long-term capacity building (e.g. MOOCs) and encouraging partners to 
think about free or low-cost software options for quantitative and qualitative data analysis.  
 

b. Communication 
 
The Prevention+ Communications Working Group works to influence public opinion and to build 
popular support for Prevention+ regional/international activities and for key messages through co-
produced outputs and co-organised activities, and to provide on-going strategic communications 
advice and technical communications support to the international working groups of Prevention+. 
These internal and external communication goals contribute to strengthening the programme’s 
overall objectives of engaging men and women to end gender-based violence and to transform the 
inequitable attitudes and behaviours that are at its roots. 
 
Overview of activities 
In 2017, Prevention+ started to engage actively in social media spaces, including launching a 
programme-wide hashtag (#PreventionPlus), coordinating a week-long Twitter event with a potential 
reach of over 8 million individuals, and co-hosting a day-long Twitter chat with almost 12 million 
potential tweet impressions. The programme’s social media engagement peaked during the annual 
sessions of the Commission on the Status of Women (CSW, March 2017), the United Nation’s High-
Level Political Forum (HLPF, July 2017), and 16 Days of Activism Against Gender-Based Violence (16 
Days of Activism, November-December 2017). During these events, the MenCare+ end-of-the-
programme video and the Prevention+ brochure were also launched. 
 
The highly successful #FlowNL Twitter storm, a week-long campaign during the HLPF, was among 
the key achievements of Prevention+. The Twitter storm was coordinated by Prevention+ and jointly 
hosted by the Funding Leadership and Opportunities for Women (FLOW) programme grantees of the 
Ministry of Foreign Affairs of the Netherlands. During the HLPF, the campaign hashtag #FlowNL was 
one of the two most popular civil society-led hashtags used: approximately 3,800 messages were 
tweeted out, with a potential reach of 8.9 million Twitter accounts. 
 
Prevention+ continued its social media engagement during 16 Days of Activism, leading an hour-long 
segment of the all-day Twitter chat, “Positive Steps to End Gender-Based Violence – in Education & 
with Education,” facilitated by the YouthPower Learning project. Running from 8 am to 2 pm (EST) on 
December 6, various health and development organizations guided conversations and shared diverse 
strategies to end gender-based violence. Prevention+ co-hosted the first hour of the chat, the 
hashtag #GBVchat was used in over 1,100 tweets by 201 contributors, with almost 12 million 
impacts over the course of the day. 
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The Prevention+ programme builds on lessons learnt from MenCare+, a three-year, four-country 
initiative to engage men as partners in maternal and child health and in sexual and reproductive 
health and rights. During CSW, and in the lead up to International Women’s Day 2017, Prevention+ 
partners launched the MenCare+ end-of-programme film “Raising Boys to be Men Who Care.” The 
two-minute animation highlights the same ideas that Rutgers, Promundo, Sonke Gender Justice, and 
the MenEngage Alliance continue carrying forward in the Prevention+ programme – most 
importantly, the necessity of engaging men and boys in the promotion of gender equality and 
prevention of violence.  
 
Challenges and lessons learned 
Prevention+ was behind the concept development and preparations of the #FlowNL Twitter storm. 
The activity’s overwhelming success highlights the importance to sustain such gains and/or build on 
these. Whether or not there will be a repeat of such an activity within the FLOW community, 
Prevention+ will step up its efforts to optimise social media spaces and the network reach of all 
organisations involved in the strategic partnership. As opposed to a one-off social media activity, the 
Communications Working Group will plan its social media activities more strategically in 2018 – 
treating each output/activity as building (integrated) blocks to reaching the partnership’s goals.  
 
With Prevention+ approaching its third year of implementation in 2018, the working group will seek 
ways to further strengthen internal communications and information sharing within Prevention+ as a 
means to: 1) gather data/information for external communications, messaging, monitoring and 
linking and learning; and 2) strengthen team work and collaboration. The working group will similarly 
seek to strengthen external communications and more widely disseminate Prevention+’s work 
through increased production of blog posts and social media messaging highlighting programmatic 
successes, especially those of country partners. 
 

c. Advocacy 
 
The advocacy working group (AWG) was set up to focus on the development of advocacy strategies, 
on national, regional and international level. In addition, the AWG serves as a platform for connecting 
national advocacy to regional and international evidence-based advocacy, by acting as channel for 
collecting the evidence and case stories of the country programs and using existing evidence on GBV 
prevention. The group also informs national advocacy with information about international 
mechanisms like resolutions and multilateral agreements that can be used at national level for 
leverage. Further, the AWG will proactively set the international advocacy agenda for Prevention+ 
partners on engaging men and boys for gender justice, and the AWG will drive advocacy on policy 
reforms and implementation based on policy analysis (international, regional and national) and by 
working together with (national) partners and networks.  
 
Overview of activities 
In 2017, the AWG supported the country teams to develop their national advocacy plans and build 
their own understanding of advocacy for Prevention+, including building a shared consensus around 
concepts such as gender-transformative approaches and accountability. This was accomplished by 
hosting AWG calls for all country members, and via an advocacy capacity building workshop with 
participants from all countries in Utrecht in April 2017. The MenEngage Alliance (see 3.4) is part of 
the AWG, that supported the country teams to develop their national advocacy plans and build their 
own understanding of advocacy for Prevention+. The AWG also contributed to two international 
advocacy opportunities: (1) informing the development of a Human Rights Council resolution, and (2) 
contributing to the High Level Political Forum (HLPF) process in July.  
 
In June, MenEngage, Promundo, Sonke, and Rutgers worked together at the Human Rights Council 
Session (HRC35) in Geneva to influence the language of the Violence against Women (VaW) 
resolution: Accelerating efforts to eliminate violence against women: engaging men and boys in 
preventing and responding to violence against all women and girls. Alongside the negotiations on this 
resolution, there was a high-level panel on the topic of engaging men in advancing gender equality, 
with a focus on evidence-based approaches to engaging men as caring, nonviolent, involved fathers.  
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Further, the AWG participated in three informal negotiations at the HRC over the resolution text and 
provided on the spot recommendations to the Canadian delegation, as well as Brazil, Iceland and the 
Netherlands (in representation of the EU block). Rutgers, working with consortium members as part 
of the AWG developed an in-depth Policy Brief on engaging men and boys in preventing and 
responding to violence against all women and girls in coordination with NAMEN (North America 
MenEngage), MenEngage South Asia, WILPF, and Planned Parenthood Federations of America, and 
disseminated broadly throughout the Human Rights Council Session. The AWG also contributed to a 
joint written statement for CSW61 and alignment of language advocacy specifically on engaging men 
and boys. The AWG consulted and provided technical input to the delegations of key allied states 
including Canada, Sweden, Netherlands, Brazil and Iceland on integrating GTA on engaging men and 
boys within the resolution text, and achieved the inclusion of this text in the CSW resolution. The 
AWG also contributed to the concept development and coordination of the HeForShe 
Barbershop/State of the World’s Fathers Launch held at the HRC, providing recommendations for 
speakers, framing and language on event invite, as well as participating in the session. The group 
facilitated the coordination and development of a joint submission document compiling inputs from 
all Prevention+ countries to the OCHRC follow-up Call to Action for Resolution HRC 35 on engaging 
men and boys, calling for a comprehensive report on best practices. Members of the group provided 
a global advocacy workshop session at the Prevention+ partner meeting in Yogyakarta, reviewing key 
international policy spaces and opportunities for engagement as Prevention+. 

 
Challenges and lessons learned 
A challenge that remains is how to tie national, regional, and global advocacy together with all parties 
involved. The AWG in-person meeting in Utrecht demonstrated that there may not necessarily be a 
need from country partners to (always) participate in global advocacy spaces, when they would 
rather spend their resources working in-country with national and local government. The AWG has 
started the conversation on this regarding roles and expectations among Prevention+ members, and 
more specifically how the work that partners conduct at country level, and other organisations at a 
global level can be aligned more efficiently in order to push for change at all levels. More dialogue is 
needed within the AWG on how to support these alignments and change processes, and what the 
actual role of the AWG ideally should be. The AWG will continue to work further on better alignment 
between national and international advocacy results. Especially results at the country level, and using 
these to inform international advocacy actions, could be further improved. The AWG already used 
this approach for the HRC submissions and the written statement for the CSW, but this approach 
could be used more systematically.  
 

d. MenEngage Alliance 
 
The MenEngage Alliance will promote Prevention+ objectives internationally through sharing 
Prevention+ messages and learning within the MenEngage network (and vice versa) and through 
policy advocacy. The MenEngage Alliance contributes to the global discourse of women’s rights and 
gender justice by engaging men and boys through gender transformative approaches in international 
policy spaces, the organization of community of practice events, the provision of technical 
consultations and the dissemination of knowledge products. 
  
During 2017, the MenEngage Alliance was part of the core-group of the Prevention+ Advocacy 
Working Group (AWG), that supported the country teams to develop their national advocacy plans 
and build their own understanding of advocacy and accountability for Prevention+. At the advocacy 
capacity building workshop in Utrecht in June with participants from all countries, MenEngage 
contributed by transferring its knowledge on gender-transformative work with men and boys, 
accountable practices, and policy advocacy. The AWG also coordinated the global advocacy of 
Prevention+, in which the MenEngage increasingly stepped-up to a coordinating role.  
 
In the latter part of 2017, the MenEngage Alliance took part in and supported in-country activities for 
Prevention+ country partners in Indonesia to support capacity strengthening and contextualization of 
the accountability standards and guidelines, in a co-organized event between government and civil 
society. MenEngage co-designed and delivered a strategic one day accountability workshop 
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following the partners meeting in Indonesia, in coordination with Rutgers Indonesia, and Aliansi Laki-
Laki Baru titled: To Prevent Gender-Based Violence and Fundamentalism:How to Fulfil the Right to 
Gender Justice and the Protection of Women and Children and Promote Positive Masculinities. It 
consisted of two half-day sessions.  
Furthermore, the MenEngage Alliance joined Prevention+ consortium partners in the MENA Regional 
IMAGES launch event, organised by Promundo, and coordinated its subsequent knowledge 
production:  
 
Further highlights of 2017 include the organization of global policy advocacy at the Human Rights 
Council’s 35th Session. MenEngage mobilized its members and Prevention+ partners lobbying for 
adoption of Resolution A/HRC/35/L.15 with a focus on engaging men and boys in preventing and 
responding to violence against women and girls in close collaboration with Rutgers, Promundo and 
Sonke. The resolution was successfully adopted with key language gains, making this international 
policy outcome a milestone for rights-based and gender transformative engagement of men and 
boys in eliminating GBV, as well as other forms of violence against women and girls.  
 
MenEngage Alliance organized “CSW61 Consultation in advance of the High Level Political Forum 
(HLPF): Engaging men and boys in social norms change on women’s rights and gender justice - to 
inform a transformative Agenda for Action to achieve the SDGs.” with strong focus on accountable 
practices and gender norms transformation. Bringing together 50+ civil society actors, this 
consultation collected promising practices, risks and obstacles, and program and policy 
recommendations from CSW participants, to prepare for the development of a comprehensive 
Agenda for Action that is inclusive of engaging men and boys and transforming masculinities to 
contribute to achieving the SDGs, in particular those that relate to women’s rights and gender justice. 
The event resulted in a broadly disseminated report integrated in the CSW61 report. Furthermore, the 
MenEngage Alliance participated in HLPF 2017, developing and disseminating a key knowledge 
product – a policy brief on engaging men and boys in social norms transformation for the 
achievement of the SDGs.  
 

e. Linking and Learning: Collaboration between the Consortium, the Working 
Groups and MenEngage Global 

 
In 2017, a clear investment toward developing a work culture of sharing and linking up through the 
working groups was made. The communications and PMER working groups started to conduct a 
webinar for the PME working group members on Monitoring and Evaluating Communications and 
Outreach Activities, in order to benefit from the expertise of our communications colleagues on 
measuring media reach. The Prevention+ Communications Working Group strengthened internal 
communication systems and capacity. In March, a Prevention+ consortium-wide email list for 
general announcements, information sharing, and exchanges was created and disseminated to 
programme partners. In 2018, all three working groups plan to collaborate on webinars and capacity 
building related to documenting stories of change and monitoring and evaluating advocacy activities, 
respectively, in response to requests from our country partners. Furthermore, advocacy messages 
generated by Prevention+ will be derived from the research and implementation efforts of the PMER 
working group and country partners. Reflections during the second Prevention+ partner meeting 
pointed out the need to further strengthen Prevention+ internal learning and strategizing. For 
example, general concerns shared across many implementation countries include questions on how 
to: a) make the links between GBV and women’s economic empowerment more visible in 
programming; b) bridge the ‘accountability gap’, that is: working together with women’s groups to 
achieve a shared vision; and c) get a better understanding of how to implement Prevention+ in areas 
marred by the stronghold of extremist interpretations of religion and tradition. 
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Over the course of the years, several pub ications have made, both scientifically and publicly. Below you will find a selection of the 
most important publications, related to Prevention+ or its foregoing programme MenCare+ : 
 
Doyle K, Levtov RG, Barker G, Bastian GG, Bingenheimer JB, Kazimbaya S, et al. (2018) Gender-transformative Bandebereho couples’ 
intervention to promote male engagement in reproductive and maternal health and violence prevention in Rwanda: Findings from a 
randomized controlled trial. PLoS ONE 13(4): e0192756. https://doi.org/10.1371/journal.pone.0192756 
 
Harald Kedde, Kerryn Rehse, Giovanni Nobre & Wessel van den Berg (2017):MenCare+ in South Africa: findings from a gender 
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